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Introduction 

Menachem Mendel Horodaker, a leading Chassidic thinker of the early nineteenth century and a close disciple 
within the inner circle of the Maggid’s tradition, lived during a period when the experiential power of speech, 

prayer, and Torah transmission stood at the center of Chassidic avodah. In this maamar, he develops a sustained 
teaching on the metaphysical nature of speech, the distinction between speech rooted in middot and speech 
stripped of middot, and why Moshe Rabbeinu’s being “heavy of mouth” was not a deficiency but the very 

condition that allowed the Torah to be revealed in its purest form. 

The questioner asked: Our Rabbis of blessed memory said 
(Midrash Shocher Tov, Psalms 23:4): “Your rod and Your staff, 
they comfort me.” “Your rod” this is sufferings, and “Your staff” 
this is Torah. 

 
אַל טוב )שוחר זַ"ל רַבּוֹתֵינוּ אָמְרוּ הַשׁוֹאֵל: שָׁ  

בְטְךָ ד(: כג, תהלים ךָ "שִׁ עַנתֶּ ה וּמִשְׁ ינְחֲַמָניִ" הֵמָּ  
בְטְךְ" ךָ" יסִּוּרִים זהֶ "שִׁ עַנתֶּ תּוֹרָה זהֶ "וּמִשְׁ . 

The rabbi opened with the verse (Exodus 6:3): “And I 
appeared, etc., and My Name Hashem I was not known to 
them,” and Rashi of blessed memory explained: “I did not 
make known” is not written, etc., for it has already been said 
(Genesis 12:7): “And Hashem appeared to Abram,” but I was 
not recognized by them with this Name. 

תַח  פָּסוּק הָרַב פָּ מִי וְכוּ' "וָאֵרָא ג(: )ו, בַּ לֹא ה' וּשְׁ  
י "י וּפֵרֵשׁ לָהֶם", נוֹדַעְתִּ י לֹא זַ"ל: רַשִׁ אֵין הוֹדַעְתִּ  

תִיב הֲרֵי וְכוּ', כְּ בָר שֶׁ ז(: יב, )בראשית נאֱֶמַר כְּ  
י לֹא אֲבָל אַבְרָם", אֶל ה' "וַיֵּרָא רְתִּ ם לָהֶם נכַּ זהֶ בְּשֵׁ . 

And behold, the Ramban raised a difficulty regarding the 
matter of Moshe being heavy of mouth and heavy of tongue 
(Exodus 4:10), and if the explanation is simple, there is a 
difficulty from questions of the Talmud (Sotah 12b) on the 
verse (Exodus 2): “And behold, a youth crying,” for it is 
written first “child” and afterward he calls him “youth,” but 
rather his voice was like a youth. 

ה הָרַ)מְבַּ("ן וְהִנֵּה  ה הֵיוֹת עִניְןַ עַל הִקְשָׁ בַד משֶׁ ה כְּ פֶּ  
ה פָּשׁוּט, הַפֵּרוּשׁ וְאִם י(, ד, )שמות לָשׁוֹן וּכְבַד קָשֶׁ  

יוֹת "ס קַשְׁ (: ב. )שמות פָּסוּק עַל ב( יב, )סוטה שַׁ  
בֹּכֶה" נעַַר "וְהִנֵּה כָּתוּב –  חִלָּה שֶׁ כָּךְ וְאַחַר ילֶֶד תְּ  

נעַַר -קוֹלוֹ אֶלָּא נעַַר, קוֹרֵהוּ כְּ , 

And he asks: if so, you have made Moshe our teacher, peace be 
upon him, a blemished one, for the Levites are disqualified by 
voice, which, seemingly, with respect to heavy of mouth is 
more and more difficult. 

ה:  ן אִם וּמַקְשֶׁ יתוֹ כֵּ ה עֲשִׂ נוּ לְמשֶׁ לוֹם עָלָיו רַבֵּ הַשָּׁ  
עַל הֲרֵי מוּם בַּ ר בְּקוֹל, נפְִסָלִים הַלְוִיִּים שֶׁ אֲשֶׁ  

בַד עַל לִכְאוֹרָה ה כְּ ה פֶּ וְיוֹתֵר יוֹתֵר קָשֶׁ . 

And behold, the conclusion of his words is that on the contrary 
it was specifically the intention of Hashem, may He be blessed, 
for him to be so, for if he had been one with a beautiful and 
splendid tongue, the greatness of the Torah would not have 
appeared. 

בָרָיו, סוֹף וְהִנֵּה  י דְּ הָיתְָה אַדְרַבָּה כִּ וְקָא שֶׁ וּנתַ דַּ ה' כַּ  
רֵךְ ן, לִהְיוֹתוֹ יתְִבָּ אִם כֵּ עַל הָיהָ שֶׁ ר יפֶָה לָשׁוֹן בַּ וּמְהֵדָּ  

הַתּוֹרָה גְדַלַּת נרְִאֶה הָיהָ לֹא , 
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For in truth the Torah is sweeter than honey (Psalms 19:11), 
enlightening the eyes (ibid. 9), and restoring the soul (ibid. 8), 
and everything was at Sinai; but it would have been possible to 
say that it appeared sweet to them because of the good taste and 
sweetness of Moshe’s speech. 

י  אֱמֶת כִּ בַשׁ מְתוּקָה הַתּוֹרָה בֶּ יא( יט, )תהלים מִדְּ  
יבַת ט( )שם, עֵיניַםִ מְאוֹר כֹּל ח( )שם, נפֶָשׁ וּמְשִׁ וְהַ  

סִיניֵ, הָיהָ ר הָיהָ אֲבָל בְּ הָיהָ לוֹמַר אֶפְשָׁ לָהֶם נרְִאֶה שֶׁ  
בּוּרוֹ וּמְתִיקַת טַעַם טוּב מֵחֲמַת מָתוֹק ל דִּ ה שֶׁ משֶׁ , 

Therefore it was the opposite, and even so there was for them 
grace and sweetness. 

י עַל וְאַף לְהֶפֶךְ, הָיהָ לָכֵן  חֵן לָהֶם הָיהָ כֵן פִּ  
 .וּמְתִיקוּת

And behold, in truth, the great ones searched for a path for the 
service of the Creator, may He be blessed; but in truth Moses 
was healed at the time of the giving of the Torah, as the 
statement (Exodus 19:19): “And God answered him with a 
voice.” 

 
אֱמֶת וְהִנֵּה הַבּוֹרֵא לַעֲבוֹדַת דֶרֶךְ חִפְּשׂוּ הַגָּדוֹלִים בֶּ  

רֵךְ, אֱמֶת אֲבָל יתְִבָּ ה הָיהָ בֶּ עַת נרְִפָּא משֶׁ ן בִּשְׁ מַתַּ  
מַאֲמָר תּוֹרָה בְקוֹל יעֲַננֶּוּ "וְהָאֱלֹקִים יט(: יט, )שם כְּ ". 

But in truth, behold, it is known in the greatness of speech, for 
this is the whole of man, as is known, that it is the advantage of 
the speaker over the living creature; also the translation of 
(Genesis 2:7): “And man became a living soul” is translated as 
“a speaking spirit,” which is the vitality within him, and this is 
the truth, for speech is the ruler and the commander and the 
leader of everything. 

 

אֱמֶת אֲבָל גְדֵלַת ידָוּעַ הוּא הִנֵּה בֶּ בּוּר בִּ י - הַדִּ כָּל זהֶ כִּ  
יָּדוּעַ הָאָדָם, הוּא כַּ גַּם הַחַי, עַל הַמְדַבֵּר מַעֲלַת שֶׁ  
רְגּוּם ל תַּ חַיָּה" לְנפֶֶשׁ הָאָדָם "וַיהְִי ז(: ב, )בראשית שֶׁ  

רְגּוּמוֹ - הוּא מְמַלְלָא" "לְרוּחַ תַּ בּוֹ, הַחַיּוּת שֶׁ וְהוּא שֶׁ  
י הָאֱמֶת, בּוּר כִּ ל הוּא הַדִּ נהְִיג וְהַמְצַוֶה הַמוֹשֶׁ אֶת וְהַמַּ  

כֹּל  .הַ

And the matter of His being within him is the essence of vitality, 
may His Name be blessed, for speech is without any grasp or 
image, although it is clothed in letters, but this is for the 
understanding of the one who understands and the one who 
hears, for without the garments of letters speech has no change 
or grasp to understand it. 

 

ר הוּא בּוֹ לִהְיוֹת וְהָעִניְןָ רֵךְ הַחַיּוּת עִקֵּ מוֹ, יתְִבָּ י שְׁ כִּ  
בּוּר לִי הוּא הַדִּ גָה שׁוּם בְּ הוּא אָמְנםָ אִם וּתְמוּנהָ, הַשָּׂ  
בִיל הוּא אֲבָל בְּאוֹתִיּוֹת, מְלַבָּשׁ בִין הֲבָנתַ בִּשְׁ הַמֶּ  

י וְהַשׁוֹמֵעַ, י כִּ לְתִּ י בִּ בּוּר אֵין הָאוֹתִיּוֹת מַלְבּוּשֵׁ שׁוּם לַדִּ  
נהָ לְהָבִינוֹ וּתְפִיסָה הַשָּׁ . 

And forever all the judgments of speech belong to the soul with 
greater beauty and splendor and speed and clarity that is 
possible, which the mouth that is in the body cannot speak in 
thousands upon thousands of years, for “The spirit spoke within 
him, and His word was upon their tongue” (II Samuel 23:4). 

 

טֵי כָּל וּלְעוֹלָם פְּ בּוּר מִשְׁ נאֶָה יוֹתֵר לַנֶּפֶשׁ ישֵׁ הַדִּ  
ר רִי, וּבְהִירוּת וּמְהִירוּת וּמְהַדָּ אֵין מַה הָאֶפְשָׁ ה שֶׁ הַפֶּ  
בַּגּוּף ניִם, אֲלָפִים בְּאַלְפֵי לְדַבֵּר יוּכַל שֶׁ י שָׁ "רוּחַ כִּ  
בֶּר ד כג, ב )שמואל לְשׁוֹנםָ" עַל וּמִלָּתוֹ בּוֹ דִּ ). 

And every person who trains his speech to supervise and to 
understand that it does not go out from him, but only from 
Hashem the good, and He is the speaker, behold he creates new 
heavens and a new earth (Zohar, Introduction 5a), as it was at 
the beginning of creation, “By the word of Hashem the heavens 
were made” (Psalms 33:6), and what has changed now. 

 

מַרְגִיל אָדָם וְכָל בּוּרוֹ אֶת שֶׁ גִּיחַ דִּ י - וּלְהָבִין לְהַשְׁ כִּ  
י תֵצֵא, לֹא מֵאִתּוֹ הֲרֵי הַמְדַבֵּר, וְהוּא הַטוֹב מֵה' אִם כִּ  

מַיםִ בּוֹרֵא הוּא ים שָׁ ה וְאֶרֶץ חֲדָשִׁ הקדמה )זוהר חֲדָשָׁ  
ר א(, ה, אֲשֶׁ תְחִלַת הָיהָ כַּ רִיאָה בִּ דְבַר הַבְּ מַיםִ ה' "בִּ שָׁ  

נָּה וּמַה ו( לג, )תהלים נעֲַשׂוּ" תַּ ו נשְׁ עַכְשָׁ . 
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If a person grasps at the time of his speech how every single 
word that goes out is from the mouth of the Power and is drawn 
down so much until it is heard from his mouth, therefore with 
whatever speech he speaks he creates anew, like the act of Rabbi 
Akiva, that the valley was filled with vegetables and gourds 
through his learning (Sanhedrin 68a), and so many of the holy 
ones. 

 

יג הָאָדָם אִם עַת מַשִׂ בּוּרוֹ, בִּשְׁ כָּל אֵיךְ דִּ בּוּר שֶׁ וְדִבּוּר דִּ  
יָּצָא י - שֶׁ ל הוּא הַגְּבוּרָה מִפִּ לְשֵׁ תַּ עַד כָּךְ כָּל וּמִשְׁ  

מָע נִּשְׁ יו, שֶׁ אֵיזהֶ לָכֵן מִפִּ בּוּר בְּ הוּא דִּ הוּא מְדַבֵּר שֶׁ  
ה מֵחָדָשׁ, בּוֹרֵא עֲשֶׂ מַּ י כַּ נִּתְמַלֵא עֲקִיבָא דְרַבִּ קְעָה שֶׁ הַבִּ  

וְכֵן א( סח, )סנהדרין לָמוּדוֹ ידְֵי עַל וּדְלוּעִין ירְָקוֹת  
ים הַרְבֵּה מִקְדוֹשִׁ . 

And according to the truth of the greatness of speech, if it is in 
holiness, so it is, God forbid, the opposite if it is for the 
opposite, for self-benefit, God forbid, he creates firmaments of 
falsehood and chaos and gives vitality to the shells and 
empowers them over himself, for behold he increases their 
strength because of his self-benefit that he wants to receive from 
them; it is found that he is beneath them and receives from them, 
it is found that he empowers them over himself. 

 

בּוּר גְדַלַת אֲמִתּוּת וּכְכָל ה, הוּא אִם הַדִּ קְדֶשָׁ ן בִּ נהֲַפךְֹ כֵּ  
לוֹם חַס הוּא חַס עַצְמוֹ לַהֲנאַָת לְהִפּוּךְ הוּא אִם וְשָׁ  

לוֹם, ל רְקִיעִין בּוֹרֵא וְשָׁ וְא שֶׁ חַיּוּת וְנוֹתֵן וְתהֹוּ שָׁ  
קְלִפּוֹת ילָם בַּ הֲרֵי עַצְמוֹ, עַל וּמַמְשִׁ כֹּחָם מוֹסִיף הוּא שֶׁ   

הוּא עַצְמוֹ הֲנאַָת מֵחֲמַת נמְִצָא מֵהֶם, לְקַבֵּל רוֹצֶה שֶׁ  
הוּא ם שֶׁ חְתָּ ילָם הוּא נמְִצָא מֵהֶם, וּמְקַבֵּל תַּ עַל מַמְשִׁ  
 .עַצְמוֹ

Which is not so when he does not speak, but rather his words, 
may He be blessed, are without any turning toward benefit at all, 
and on the contrary he is bound through the speech to Him, may 
He be blessed, the Creator of everything; behold he rules with 
his speech. 

 

אֵין מַה ן שֶׁ אֵינוֹ כֵּ בָרָיו אֶלָּא מְדַבֵּר, כְּשֶׁ רֵךְ דְּ לִי יתְִבָּ בְּ  
ניַּת שׁוּם לָל, הֲנאָָה פְּ ידְֵי עַל קָשׁוּר הוּא וְאַדְרַבָּה כְּ  

בּוּר רֵךְ בּוֹ הַדִּ כֹּל, אֶת הַבּוֹרֵא יתְִבָּ ל הוּא הֲרֵי הַ מוֹשֵׁ  
דִבּוּרוֹ  .בְּ

And likewise the Torah, which is the creation of the worlds and 
their conduct from the beginning of the will until eternity, is the 
Ten Utterances (Exodus 34:28), and it is fixed in speech, as the 
statement (Deuteronomy 6:7): “And you shall speak of them,” 
which is the matter of attachment with Him, may He be blessed, 
complete unity as mentioned, for behold He is the speaker and 
the one who causes to be heard through this vessel, the man, 
without any image. 

 

הִיא הַתּוֹרָה וְכֵן רִיאֵת שֶׁ חִלַת וְהַנהְָגָתָם הָעוֹלָמוֹת בְּ מִתְּ  
רֶת הִיא עוֹלָם, עַד הָרָצוֹן בְּרוֹת עֲשֶׂ לד, )שמות הַדְּ  

דִבּוּר וְנקְִבֵית כח( מַאֲמָר בְּ רְתָּ ז(: ו, )דברים כְּ "וְדִבַּ  
הוּא בָּם" רוּת עִניְןַ שֶׁ רֵךְ עִמּוֹ הַהִתְקַשְׁ גָּמוּר אַחְדוּת יתְִבָּ  

נִּזכָּר, הֲרֵי כַּ מִיעַ הַמְדַבֵּר הוּא שֶׁ שְׁ לִי ידְֵי עַל וְהַמַּ זהֶ כְּ  
לִי הָאִישׁ מוּנהָ שׁוּם בְּ תְּ . 

But such speech is stripped of the attributes, which is not so with 
speech that goes out because of some attribute; it has already 
been clothed in the attribute, and the attribute has attachment in 
all physical matters, for behold all the lowly created beings 
below, all of them, are through attributes. 

 

בּוּר אֲבָל זהֶ דִּ ט הוּא כָּ פְשָׁ דּוֹת, מִן הַמֶּ אֵין מַה הַמִּ ן שֶׁ כֵּ  
בּוּר ה, אֵיזהֶ מֵחֲמַת הַיּוֹצֵא דִּ בָר מִדָּ ה נתְִלַבֵּשׁ כְּ דָּ מִּ בַּ  
ה וְישֵׁ דָּ רוּת לַמִּ כָל הִתְקַשְׁ בָרִים בְּ מִיםִ, הַדְּ הֲרֵי הַגַּשְׁ שֶׁ  
פָלִים הַנִּבְרָאִים כָּל חְתּוֹניִם הַשְׁ לָּם הַתַּ מִדּוֹת ידְֵי עַל כֻּ  

 .הֵם
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Also, for every attribute there is a herel, and if so it is impossible 
for his words, may He be blessed, to be clean and clear, for the 
herel causes forgetting; and even all the fine words of rebuke 
and wondrous intellects and voices of voices, after the herel they 
do not arouse, for the herbel is the cause of forgetting the power 
of the doer and his wonders, after he has already seen or heard 
or known many times. 

 

ה כָּל לִהְיוֹת גַּם ן וְאִם הֶרְאֵל, לָהּ ישֵׁ מִדָּ ר אִי כֵּ אֶפְשָׁ  
בָרָיו וּבָרוּר נקִָי לִהְיוֹת רֵךְ, דְּ הֲרֵי יתְִבָּ הַהֶרְאֵל שֶׁ  

חַ, כֵּ בְרֵי כָּל וַאֲפִלּוּ מְשַׁ קִים הַמּוּסָר דִּ כָלִים הַדַּ וּשְׂ  
מְעוֹרְרִים, אֵינםָ הַהֶרְאֵל אַחַר - קוֹלוֹת וְקוֹלֵי נפְִלָאִים  

הַהֶרְבֵּל כְחַת סְבַּת הוּא שֶׁ כֹּחַ שִׁ וְנפְִלְאוֹתָיו, הַפּוֹעֵל   
בָר אַחַר כְּ מַע אוֹ רָאָה שֶׁ ה ידַָע אוֹ שָׁ עָמִים כַּמָּ פְּ . 

Rather, thus, speech is without any garment of attribute at all, 
except through faith in “the words of the living God” (Eruvin 
13b), and this is what is called “commanded and does” (Bava 
Kamma 38a), which is greater than one who is not commanded 
and does, for the deed is not because of the speech, but because 
of the attribute that compels him, whether his love of Him, may 
He be blessed, or his fear, which is the matter of the fulfillment 
of the Torah that was with Abraham and Isaac because of their 
attributes and not because of speech, for the Torah had not yet 
been given. And Jacob — 

 

ן אִם אֶלָּא בּוּר כֵּ לִי הוּא הַדִּ ה מַלְבּוּשׁ שׁוּם בְּ לָל, מִדָּ כְּ  
י "דִבְרֵי הָאֱמוּנהָ ידְֵי עַל אִם כִּ חַיִּים" אֱלֹקִים בְּ  

ה" "מְצַוָּה הַנִּקְרָא וְהוּא ב(, יג, )עירובין )בבא וְעוֹשֶׂ  
הוּא א(, לח, קמא י יוֹתֵר גָדוֹל שֶׁ אֵינוֹ מִמִּ מְצַוָּה שֶׁ  

ה, אֵינוֹ וְעוֹשֶׂ בּוּר מֵחֲמַת שֶׁ ה הוּא הַדִּ עֲשֶׂ י הַמַּ אִם כִּ  
ה מֵחֲמַת דָּ כְרֵחַת הַמִּ רֵךְ אַהֲבָתוֹ אִם אוֹתוֹ הַמַּ אוֹ יתְִבָּ  

הוּא ירְִאָתוֹ, הָיהָ הַתּוֹרָה קִיּוּם עִניְןַ שֶׁ לְאַבְרָהָם שֶׁ  
בּוּר, מֵחֲמַת וְלֹא מִדּוֹתֵיהֶם מֵחֲמַת יצְִחָק לֹא הַדִּ נתְִנהָ שֶׁ  

וְיעֲַקבֹ עֲדַיןִ. הַתּוֹרָה  - 

And behold, speech that is not because of attributes is a flowing 
spring, for behold it is bound to the Infinite, blessed is He, and 
from Him it flows, and all mouths grow weary of speaking His 
words and do not suffice according to the measure of the 
outpouring of its flowing; which is not so with speech that is 
clothed in an attribute, according to the measure of the attribute 
it acts in the limbs, for behold the attribute is the one that 
accustoms the limbs to speak according to its language. 

 

בּוּר וְהִנֵּה אֵינוֹ דִּ הַנּוֹבֵעַ, מַעְיןָ הוּא מִדּוֹת, מֵחֲמַת שֶׁ  
הֲרֵי אֵין קָשׁוּר הוּא שֶׁ נוֹבֵעַ, וּמֵאִתּוֹ הוּא בָּרוּךְ סוֹף בְּ  

יּוֹת וְכָל בָרָיו לְדַבֵּר נלְִאִים הַפִּ יק וְאֵינוֹ דְּ עֶרֶךְ לְפִי מַסְפִּ  
פֵךְ אֵין מַה נבְִיעוּתוֹ, מַשְׁ ן שֶׁ בּוּר כֵּ הוּא דִּ מְלַבָּשׁ שֶׁ  
ה, מִדָּ ה עֶרֶךְ לְפִי בְּ דָּ אֵבָרִים, הַפּוֹעֵל הוּא הַמִּ הֲרֵי בָּ שֶׁ  
ה דָּ יל הוּא הַמִּ רְבִּ כִּלְשׁוֹנוֹ לְדַבֵּר הָאֵבָרִים אֶת הַמַּ . 

And therefore Moses our teacher, peace be upon him, who was 
stripped of all the attributes in his speech, 

 
ה וְלָכֵן נוּ משֶׁ לוֹם עָלָיו רַבֵּ הָיהָ הַשָּׁ ט שֶׁ מִכָּל מַפְשָׁ  

דּוֹת דִבּוּרוֹ הַמִּ בְּ  
– was called “heavy of mouth,” as the statement: “And I 
appeared to Abraham, to Isaac,” etc. 

 
בַד נקְִרָא - מַאֲמָר: פֶּה", "כְּ אֶל אַבְרָהָם אֶל "וָאֵרָא כְּ  

וְכוּ יצְִחָק" ' 
– who are the attributes, “as El Shaddai,” that there is 
sufficiency in His Godliness, which is the revelation to each one, 
but “My Name Hashem I was not known to them,” which is an 
expression of “and he made Himself known among them” 
(Judges 8:16) and an expression of attachment. 

 

הֵם - דּוֹת, שֶׁ אֵ-ל הַמִּ י" "בְּ -דַּ יֵּשׁ שַׁ בֶּאֱלֹקוּתוֹ דִי שֶׁ  
הוּא מִי אֲבָל אֶחָד, לְכָל הַהִתְגַּלּוּת שֶׁ י לֹא ה' "שְׁ נוֹדַעְתִּ  
הוּא - לָהֶם" יֹּדַע לְשׁוֹן שֶׁ טז( ח, )שופטים בָּהֶם" "וַ  

הִתְחַבְּרוּת וּלְשׁוֹן . 
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For this speech either rules over everything, or, God forbid, 
empowers over himself if it is not proper; which is not so with 
speech that is because of attributes, which has connection and 
closeness to all created beings as well through the attributes. 

 

בּוּר דִּ ל אוֹ זהֶ שֶׁ כֹּל מוֹשֵׁ  יל אוֹ - בַּ חַס עַצְמוֹ עַל מַמְשִׁ  
לוֹם הגֶֹן, אֵינוֹ אִם וְשָׁ אֵין מַה כַּ ן שֶׁ בּוּר כֵּ הוּא דִּ שֶׁ  
יֵּשׁ – מִדּוֹת מֵחֲמַת יָּכוּת לוֹ שֶׁ לְכָל וְהִתְקָרְבוּת שַׁ  

ן גַּם הַנִּבְרָאִים דּוֹת כֵּ בַּמִּ . 
And this is that in the order of Shemot (Exodus 5:22) Moses 
complained: “Why have You done evil to this people, why is 
this that You sent me,” for he feared perhaps he had damaged 
with his speech that is not proper, that the faith did not enter 
their hearts through his speech, as explained elsewhere (above, 
Parashat Shemot). 

 

סֵדֶר וְזהֶוּ בְּ מוֹת שֶׁ ה הָיהָ כב( )ה, שְׁ "לָמָה קוֹבֵל: משֶׁ  
ה הַזֶּה לָעָם הֲרֵעתָֹה ניִ" זהֶ לָמָּ לַחְתָּ הָיהָ שְׁ מִתְירֵָא שֶׁ  

דִבּוּרוֹ קִלְקַל אוּלַי אֵינוֹ בְּ הגֶֹן, שֶׁ לֹא כַּ הָאֱמוּנהָ נכְִנסֵ שֶׁ  
לִבָּם בּוּרוֹ, ידְֵי עַל בְּ מְבאָֹר דִּ מָקוֹם כַּ )לעיל אַחֵר בְּ  

שמות פרשת ), 

And Hashem, may He be blessed, answered him: “Now you 
shall see, etc., for with a strong hand he will send them,” etc., 
and with a strong hand, which is the action of speech for 
everything to be in strength, which is a rod, ruling over 
everything (Sanhedrin 5a). 

 

יב רֵךְ: ה' לוֹ וְהֵשִׁ ה יתְִבָּ י וְכוּ' תִרְאֶה "עַתָּ חֲזקָָה בְידָ כִּ  
לְחֵם" הוּא חֲזקָָה וּבְידָ וְכוּ' ישַׁ עַלַת שֶׁ בּוּר פְּ לִהְיוֹת הַדִּ  

כֹּל חָזקְָה, הַ הוּא בְּ בֶט שֶׁ ל שֵׁ כֹּל -מוֹשֵׁ  ה, )סנהדרין בַּ  
 .(א

And behold, every person who speaks words of Torah in this 
manner, behold he is like him, and this is: “Your rod and Your 
staff,” which are the sufferings and the Torah, in the manner that 
he is heavy of mouth as mentioned above. 

 
הוּא אָדָם כָּל וְהִנֵּה בְרֵי מְדַבֵּר שֶׁ רֶךְ עַל תּוֹרָה דִּ זהֶ דֶּ  
בְטְךְ וְזהֶוּ: כָּמוֹהוּ, הוּא הִנֵּה ךָ" "שִׁ עַנתֶּ הֵם - וּמִשְׁ שֶׁ  

הוּא בְּאפֶֹן וְהַתּוֹרָה הַיִּסּוּרִים בַד שֶׁ ה כְּ נִּזכָּר פֶּ לְעֵיל כַּ , 

Or that the speech is “clear lips” (Jeremiah 4:11) and rules or 
empowers, which are the sufferings of speech; such Torah, “they 
comfort me,” as our Rabbis of blessed memory said (Kiddushin 
30b): “I created the evil inclination; I created the Torah as its 
seasoning.” 

 

בּוּר אוֹ הַדִּ פָיםִ" "צַח הוּא שֶׁ ל יא( ד, )ירמיה שְׁ וּמוֹשֶׁ  
יל או ה מַמְשִׁ הֵמָּ בּוּר, יסִּוּרֵי -שֶׁ זהֶ תּוֹרָה הַדִּ ה כָּ "הֵמָּ  

ב(: ל, )קידושין זַ"ל רַבּוֹתֵינוּ כְּאָמְרוּ ינְחֲַמוּניִ",  
רָאתִי רָאתִי הָרָע יצֵֶר "בָּ בְלִין לוֹ בָּ הַתּוֹרָה תַּ ". 

[NOTE Summary:​
Throughout the entire maamar, Menachem Mendel Horodaker builds one continuous argument: true divine 
speech is not an expression of human temperament, emotional inclination, or personal spiritual coloring, but 
rather a channel through which the Divine speaks directly into the world. The discussion opens by establishing 
that greatness in avodat Hashem was long sought by the great ones of earlier generations, yet Moshe Rabbeinu 
alone attained a state where his speech was entirely divested of middot. This is the deeper meaning of Moshe 
being described as “heavy of mouth.” It does not indicate a flaw, but rather a complete absence of emotional 
self-expression in speech. 

Speech rooted in middot, even elevated middot such as love or awe, remains limited. It becomes clothed in the 
emotional structure of the speaker and therefore subject to dulling, repetition, and eventual forgetfulness. This 
is why moral exhortations, even when intellectually refined and emotionally stirring, often lose their power 
after repeated exposure. They originate in middot, and middot are inherently finite. 
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In contrast, speech that flows from faith alone, unmediated by personal inclination, is described as a living 
spring. Such speech is bound directly to the Infinite, blessed is He, and therefore never exhausts itself. This is 
the meaning of Torah as the Ten Utterances and of the command “and you shall speak of them.” Torah speech 
is not self-generated; it is Divine speech passing through a human vessel without image or form. 

Moshe Rabbeinu feared that perhaps his speech had failed to penetrate the hearts of Israel, as reflected in his 
cry, “Why have You done evil to this people.” The Divine response, “Now you shall see,” clarified that 
redemption would come through the force of Divine speech itself, described as a strong hand and a ruling staff. 
Speech of this kind does not merely influence reality; it governs it. 

The maamar concludes by returning to the verse “Your rod and Your staff, they comfort me.” Both suffering 
and Torah function as instruments of Divine speech. When Torah is spoken in this mode, stripped of self, it 
becomes the ultimate source of consolation and rectification, overpowering the evil inclination not by 
persuasion but by Divine authority itself. 

Practical Takeaway:​
The central avodah emerging from this maamar is to refine one’s speech so that it is less an expression of 
personal emotional drive and more an act of faithful transmission. When speaking words of Torah, prayer, or 
guidance, the goal is not eloquence, inspiration, or emotional impact, but transparency. Speech should become a 
vessel rather than a performance. Even when passion is present, it must not be the source of the words. This 
demands humility, restraint, and a constant awareness that true spiritual effectiveness comes not from how 
much one feels, but from how fully one allows the Divine word to pass through without distortion. 

Chassidic Story:​
Among the early Chassidim, there is a well-known account recorded in later Chassidic memoir literature about 
a simple disciple who once complained to his teacher that his words of Torah never seemed to move people, 
while others with far less learning stirred entire communities. The teacher listened quietly and then asked the 
disciple to recite a passage of Torah aloud. After hearing him, the teacher said, “Your words are full, but they 
are full of you.” 

Years later, after enduring personal hardship and years of quiet avodah without recognition, the same disciple 
was again asked to speak. This time, his words were simple, unadorned, almost flat. Yet those who heard him 
later testified that the words remained with them for years, shaping decisions and strengthening faith long after 
the moment had passed. When asked what had changed, the disciple answered only, “I stopped trying to say 
something, and allowed something to be said.” This story reflects the core teaching of the maamar: speech that 
emerges from self may inspire briefly, but speech that emerges from ביטול endures, rules, and comforts.​
END NOTE] 
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