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Introduction

Menachem Mendel Horodaker, a leading Chassidic thinker of the early nineteenth century and a close disciple
within the inner circle of the Maggid’s tradition, lived during a period when the experiential power of speech,
prayer, and Torah transmission stood at the center of Chassidic avodah. In this maamar, he develops a sustained
teaching on the metaphysical nature of speech, the distinction between speech rooted in middot and speech
stripped of middot, and why Moshe Rabbeinu’s being “heavy of mouth” was not a deficiency but the very

condition that allowed the Torah to be revealed in its purest form.

The questioner asked: Our Rabbis of blessed memory said
(Midrash Shocher Tov, Psalms 23:4): “Your rod and Your staff,
they comfort me.” “Your rod” this is sufferings, and “Your staft”
this is Torah.

The rabbi opened with the verse (Exodus 6:3): “And |
appeared, etc., and My Name Hashem I was not known to
them,” and Rashi of blessed memory explained: “I did not
make known” is not written, etc., for it has already been said
(Genesis 12:7): “And Hashem appeared to Abram,” but I was
not recognized by them with this Name.

And behold, the Ramban raised a difficulty regarding the
matter of Moshe being heavy of mouth and heavy of tongue
(Exodus 4:10), and if the explanation is simple, there is a
difficulty from questions of the Talmud (Sotah 12b) on the
verse (Exodus 2): “And behold, a youth crying,” for it is
written first “child” and afterward he calls him “youth,” but
rather his voice was like a youth.

And he asks: if so, you have made Moshe our teacher, peace be
upon him, a blemished one, for the Levites are disqualified by
voice, which, seemingly, with respect to heavy of mouth is
more and more difficult.

And behold, the conclusion of his words is that on the contrary
it was specifically the intention of Hashem, may He be blessed,
for him to be so, for if he had been one with a beautiful and
splendid tongue, the greatness of the Torah would not have
appeared.
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For in truth the Torah is sweeter than honey (Psalms 19:11),
enlightening the eyes (ibid. 9), and restoring the soul (ibid. 8),
and everything was at Sinai; but it would have been possible to
say that it appeared sweet to them because of the good taste and
sweetness of Moshe’s speech.

Therefore it was the opposite, and even so there was for them
grace and sweetness.

And behold, in truth, the great ones searched for a path for the
service of the Creator, may He be blessed; but in truth Moses
was healed at the time of the giving of the Torah, as the
statement (Exodus 19:19): “And God answered him with a
voice.”

But in truth, behold, it is known in the greatness of speech, for
this is the whole of man, as is known, that it is the advantage of
the speaker over the living creature; also the translation of
(Genesis 2:7): “And man became a living soul” is translated as
“a speaking spirit,” which is the vitality within him, and this is
the truth, for speech is the ruler and the commander and the
leader of everything.

And the matter of His being within him is the essence of vitality,
may His Name be blessed, for speech is without any grasp or
image, although it is clothed in letters, but this is for the
understanding of the one who understands and the one who
hears, for without the garments of letters speech has no change
or grasp to understand it.

And forever all the judgments of speech belong to the soul with
greater beauty and splendor and speed and clarity that is
possible, which the mouth that is in the body cannot speak in
thousands upon thousands of years, for “The spirit spoke within
him, and His word was upon their tongue” (Il Samuel 23:4).
And every person who trains his speech to supervise and to
understand that it does not go out from him, but only from
Hashem the good, and He is the speaker, behold he creates new
heavens and a new earth (Zohar, Introduction 5a), as it was at
the beginning of creation, “By the word of Hashem the heavens
were made” (Psalms 33:6), and what has changed now.
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If a person grasps at the time of his speech how every single
word that goes out is from the mouth of the Power and is drawn
down so much until it is heard from his mouth, therefore with
whatever speech he speaks he creates anew, like the act of Rabbi
Akiva, that the valley was filled with vegetables and gourds
through his learning (Sanhedrin 68a), and so many of the holy
ones.

And according to the truth of the greatness of speech, if it is in
holiness, so it is, God forbid, the opposite if it is for the
opposite, for self-benefit, God forbid, he creates firmaments of
falsehood and chaos and gives vitality to the shells and
empowers them over himself, for behold he increases their
strength because of his self-benefit that he wants to receive from
them; it is found that he is beneath them and receives from them,
it is found that he empowers them over himself.

Which is not so when he does not speak, but rather his words,
may He be blessed, are without any turning toward benefit at all,
and on the contrary he is bound through the speech to Him, may
He be blessed, the Creator of everything; behold he rules with
his speech.

And likewise the Torah, which is the creation of the worlds and
their conduct from the beginning of the will until eternity, is the
Ten Utterances (Exodus 34:28), and it is fixed in speech, as the
statement (Deuteronomy 6:7): “And you shall speak of them,”
which is the matter of attachment with Him, may He be blessed,
complete unity as mentioned, for behold He is the speaker and
the one who causes to be heard through this vessel, the man,
without any image.

But such speech is stripped of the attributes, which is not so with
speech that goes out because of some attribute; it has already
been clothed in the attribute, and the attribute has attachment in
all physical matters, for behold all the lowly created beings
below, all of them, are through attributes.
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Also, for every attribute there is a herel, and if so it is impossible
for his words, may He be blessed, to be clean and clear, for the
herel causes forgetting; and even all the fine words of rebuke
and wondrous intellects and voices of voices, after the herel they
do not arouse, for the herbel is the cause of forgetting the power
of the doer and his wonders, after he has already seen or heard
or known many times.

Rather, thus, speech is without any garment of attribute at all,
except through faith in “the words of the living God” (Eruvin
13b), and this is what is called “commanded and does” (Bava
Kamma 38a), which is greater than one who is not commanded
and does, for the deed is not because of the speech, but because
of the attribute that compels him, whether his love of Him, may
He be blessed, or his fear, which is the matter of the fulfillment
of the Torah that was with Abraham and Isaac because of their
attributes and not because of speech, for the Torah had not yet
been given. And Jacob —

And behold, speech that is not because of attributes is a flowing
spring, for behold it is bound to the Infinite, blessed is He, and
from Him it flows, and all mouths grow weary of speaking His
words and do not suffice according to the measure of the
outpouring of its flowing; which is not so with speech that is
clothed in an attribute, according to the measure of the attribute
it acts in the limbs, for behold the attribute is the one that
accustoms the limbs to speak according to its language.

And therefore Moses our teacher, peace be upon him, who was
stripped of all the attributes in his speech,

— was called “heavy of mouth,” as the statement: “And I
appeared to Abraham, to Isaac,” etc.

— who are the attributes, “as El Shaddai,” that there is
sufficiency in His Godliness, which is the revelation to each one,
but “My Name Hashem I was not known to them,” which is an
expression of “and he made Himself known among them”
(Judges 8:16) and an expression of attachment.
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For this speech either rules over everything, or, God forbid,
empowers over himself if it is not proper; which is not so with
speech that is because of attributes, which has connection and
closeness to all created beings as well through the attributes.
And this is that in the order of Shemot (Exodus 5:22) Moses
complained: “Why have You done evil to this people, why is
this that You sent me,” for he feared perhaps he had damaged
with his speech that is not proper, that the faith did not enter
their hearts through his speech, as explained elsewhere (above,
Parashat Shemot).

And Hashem, may He be blessed, answered him: “Now you
shall see, etc., for with a strong hand he will send them,” etc.,
and with a strong hand, which is the action of speech for
everything to be in strength, which is a rod, ruling over
everything (Sanhedrin 5a).

And behold, every person who speaks words of Torah in this
manner, behold he is like him, and this is: “Your rod and Your
staff,” which are the sufferings and the Torah, in the manner that
he is heavy of mouth as mentioned above.

Or that the speech is “clear lips” (Jeremiah 4:11) and rules or
empowers, which are the sufferings of speech; such Torah, “they
comfort me,” as our Rabbis of blessed memory said (Kiddushin
30b): “I created the evil inclination; I created the Torah as its
seasoning.”
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Throughout the entire maamar, Menachem Mendel Horodaker builds one continuous argument: true divine

speech is not an expression of human temperament, emotional inclination, or personal spiritual coloring, but

rather a channel through which the Divine speaks directly into the world. The discussion opens by establishing
that greatness in avodat Hashem was long sought by the great ones of earlier generations, yet Moshe Rabbeinu
alone attained a state where his speech was entirely divested of middot. This is the deeper meaning of Moshe
being described as “heavy of mouth.” It does not indicate a flaw, but rather a complete absence of emotional

self-expression in speech.

Speech rooted in middot, even elevated middot such as love or awe, remains limited. It becomes clothed in the
emotional structure of the speaker and therefore subject to dulling, repetition, and eventual forgetfulness. This
is why moral exhortations, even when intellectually refined and emotionally stirring, often lose their power
after repeated exposure. They originate in middot, and middot are inherently finite.
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In contrast, speech that flows from faith alone, unmediated by personal inclination, is described as a living
spring. Such speech is bound directly to the Infinite, blessed is He, and therefore never exhausts itself. This is
the meaning of Torah as the Ten Utterances and of the command “and you shall speak of them.” Torah speech
is not self-generated; it is Divine speech passing through a human vessel without image or form.

Moshe Rabbeinu feared that perhaps his speech had failed to penetrate the hearts of Israel, as reflected in his
cry, “Why have You done evil to this people.” The Divine response, “Now you shall see,” clarified that
redemption would come through the force of Divine speech itself, described as a strong hand and a ruling staff.
Speech of this kind does not merely influence reality; it governs it.

The maamar concludes by returning to the verse “Your rod and Your staff, they comfort me.” Both suffering
and Torah function as instruments of Divine speech. When Torah is spoken in this mode, stripped of self, it
becomes the ultimate source of consolation and rectification, overpowering the evil inclination not by
persuasion but by Divine authority itself.

Practical Takeaway:

The central avodah emerging from this maamar is to refine one’s speech so that it is less an expression of
personal emotional drive and more an act of faithful transmission. When speaking words of Torah, prayer, or
guidance, the goal is not eloquence, inspiration, or emotional impact, but transparency. Speech should become a
vessel rather than a performance. Even when passion is present, it must not be the source of the words. This
demands humility, restraint, and a constant awareness that true spiritual effectiveness comes not from how
much one feels, but from how fully one allows the Divine word to pass through without distortion.

Chassidic Story:

Among the early Chassidim, there is a well-known account recorded in later Chassidic memoir literature about
a simple disciple who once complained to his teacher that his words of Torah never seemed to move people,
while others with far less learning stirred entire communities. The teacher listened quietly and then asked the
disciple to recite a passage of Torah aloud. After hearing him, the teacher said, “Your words are full, but they
are full of you.”

Years later, after enduring personal hardship and years of quiet avodah without recognition, the same disciple
was again asked to speak. This time, his words were simple, unadorned, almost flat. Yet those who heard him
later testified that the words remained with them for years, shaping decisions and strengthening faith long after
the moment had passed. When asked what had changed, the disciple answered only, “I stopped trying to say
something, and allowed something to be said.” This story reflects the core teaching of the maamar: speech that
emerges from self may inspire briefly, but speech that emerges from 910°2 endures, rules, and comforts.

END NOTE]
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