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Introduction

This discourse from Rabbi Menachem Mendel of Horodok (1730-1793), a leading disciple of the Maggid of
Mezritch and one of the first Chassidic leaders to settle in Eretz Yisrael, explores the transformation of human
middos (attributes) through teshuvah. Rabbi Menachem Mendel, known for his deep emotional avodah and
fiery devotion, emphasizes how every aspect of the soul, even its most physical expressions, can be elevated
when directed solely to Hashem. His teachings reflect the path of Chassidus: to refine the heart, to turn struggle
into strength, and to reveal joy in Divine connection.

i said: ver ov 1 u \%
Rabbi said: Whoever overlooks his measures, they overlook for
im his transgressions, as it is said: "He bears iniquity an.
him his t ,as it d:"Heb ty and
passes over transgression" etc.

Behold, in this portion many of the commentators explain it as:
"When you will come into the higher land," which is the World
to Come, etc. And "and you shall place [it] in the basket" is
expounded as an acronym for Taamim (cantillations), Nekudos
(vowels), Osyos (letters).

And the matter is the teaching of Rabbi Yehudah: "Prepare
yourself in the vestibule in order that you may enter the banquet
hall." He said this by way of analogy about this world, which is
like a vestibule before the World to Come.

Although the vestibule is a place of passage before the entrance,
not made to prepare oneself within it, nevertheless the passage
through it itself is the preparation, for in the meantime he
prepares himself.

For this is the matter of this world, which seemingly stands
opposite to the World to Come, which is simple spirituality not
comprehensible to those who grasp in this world.

And how can it be that this world, which is corporeal, be the
passage of preparation and rectification for entering the World
to Come?

But in truth, it is written: "Fortunate is the man whose strength
is in You, in whose heart are the highways"—the matter being
that "the world is built with kindness," and there is no created
being in the world except by means of the middos, the seven
days of building, as is known.
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And this is the whole of man: not to use the middos for physical
actions, for Hashem did not call them before him except to
mention in the Name of Hashem and to cleave with them in their
root until Ein Sof.

For after his knowledge that the middos of his soul are worlds
and supernal lights whose value no man knows, hidden from the
eye of every living being, how abundant is the goodness hidden
in the soul of man and his middos—

No one but G-d makes for one who waits for Him. How then
could he use them for physical pleasure and temporary life?

As is known from the parable of a very precious pearl, that one
would not give it for a trivial thing or even for a slice of bread,
even if he were very hungry—after knowing its great value.
Only one who is foolish all his days and does not know its value
would do such. And this is "Fortunate is the man whose strength
is in You," for the middos are [numerically] 77 below and 70
above, as is known.

That below they are in units, and above they are in tens, more in
expansion, that all the middos of his soul are only "in You," in
Hashem may He be blessed.

And even all the physical middos that pass and vanish in his
thought are only "highways in their heart," like a vestibule to a
banquet hall, to pass through them in order to connect with their
root in Him, may He be blessed.

And behold, the explanation of "overlooking his measures" is
that he is obligated to act according to the requirement of his
middos, but he overlooks and changes his middos.

This is the matter of the thought of teshuvah, which is still only a
beginning and an acceptance in the heart to return, even though
it has not yet been completed in its fullness and goodness.

For his original middos are still in their strength and power, for
he only overlooks not to act according to his middos, but they
are still within him.

And already we have written that the main thing is that a person
should accustom his middos to be directed solely to Hashem
alone, and to uproot after them.
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As in the matter of uprooting idolatry, that one must uproot after
it so that no root remains within him of gall and wormwood. For
the root is everything, and all the branches spread after it.

As in the matter of "throw a staff, its root stands"—and the rule
of the matter is: if its end is not, its beginning is not.

For the Divine is not apprehended by those who grasp through
the body, and as long as the middah is apprehended in the
physical body, how can it apprehend the World to Come, which
is Divine, simple, and spiritual?

But the truth is that the beginning of the thought of teshuvah
includes everything, and its end is bound in its beginning.

For with a thought of teshuvah one becomes a tzaddik, as if...

As the words of our Sages: "Behold, she is betrothed." And the
matter is, that the thought [of teshuvah] is a point in the heart
and a beginning, like the point which is the beginning of all the
letters and guides them, as is known.

Therefore, it is difficult only the beginning, as the saying goes:
"All beginnings are difficult." But after the beginning, it leads
and brings to the end of the deed, in the thought first, which is
the delight from the completion of the will.

And the matter of beginning is like birth, for even in the
newborn man there are included all the roots of his powers that
will come to him afterwards.

But they are not in revelation and differentiation in actuality,
only in hidden potential, all included in one point, as is known.

And there is a need for study and habit to divide his middos and
to bring the matter from potential into actuality.

For although everything is included in the point, without study
and habit it will not be completed, for the point can be changed
into any letter and to any direction that one wishes.

Until after the habit, with the continuation of time, that for each
part all the roots of the points will go out, to expand each
middah separately, growing and increasing from smallness to
greatness.
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Each middah goes and builds for itself a structure until it
becomes very great, for the needs of a complete structure, as the
saying "And Hashem built the rib," and it became a complete
stature.

Whose boldness of face will not be altered. Just as the point can
be changed into whatever one wishes, so is the matter of the
thought of teshuvah.

Which is a beginning and a point in the heart, that includes all
the middos of teshuvah. But afterwards one must always draw
himself in this middah until he draws forth great middos from
the point.

And after his middos have grown in all their need to be changed
from how they were in the manner of the point, this is called
"letters."

And from the letters one comes to the delight, which is the
taamim, which is the joy of the mitzvah.

And certainly, also in the point the joy was included in
concealment, and it is to make nachas ruach for his Creator, as it
is said: "And a candle of Hashem," but it is not felt like from the
great middos, whose feeling of joy from them is the matter of
comprehension.

And the order of using them in the World to Come with greater
force. This is the matter of "Prepare yourself in the vestibule, in
this world, in order that you may enter the banquet hall, the
World to Come," when he changes his taam (flavor) and middos
entirely, that their feeling is not in corporeality at all.

And this is the matter of what our Sages said: Ezra instituted for
Israel to read the first admonition before Shavuos and the second
before Rosh Hashanah, saying: "Let the year and its curses end."

For Shavuos is also a Rosh Hashanah for the tree, as is known.
For in the higher worlds, above time, the matter of "year" in
them is an expression of change.

And likewise "chodesh" is from the expression of renewal, from
world to world, and from matter to matter, which is the matter of
the two thousand years that preceded the Torah.
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And it is known concerning the curses, in what our Sages said:
at first the serpent was cursed, for it was the root. And all the
ninety-eight curses are branches extending from him.

And whoever separates from Him, may He be blessed, is
prepared in his teshuvah to be uplifted to Him, until his middos
are changed from their root to be solely for Hashem.

Certainly He will exchange and transform that evil into good,
and all the curses will be transformed into blessing—language of
a pool and drawing down.

And it will be transformed from the serpent to a staff, which is
drawing down. And this is what he instituted, to read the
admonition at the end of the year, which is the completion of the
change.

For then, surely the year and its curses will end, for the curses in
the Torah are the rectification of the serpent.

And by their reading in the Torah, the end of the primordial year
of two thousand years, they changed their middah to be
transformed into blessing, and to do kindness to thousands.

And this is "vehayah," which is an expression of joy: "When you
come into the higher land," which is the joy of mitzvah, to attain
and to take from the first.

Which is the matter of beginning and the thought of teshuvah,
which was a point; and joy in "basket" is interpreted as taamim,
nekudos, osiyos.

That is, to draw the point until it reaches the middos, and from
there you will attain the joy, delight, and taamim.

If indeed the taamim are even before the point, and certainly
before the letters, but it is known that the end of deed is first in
thought.

And this is what our Sages said: "Whoever overlooks his
middos, they overlook his transgressions." For "ma’avir" means
first, first, our Sages said.

And the transgression itself is not erased, for it is still only a
beginning, and he overlooks his middos not to do according to

22RN1 7PN 210 DYIN3 ,NT72RT TR 1T
07 072 Ni7%p N"¥7 221 ,AYY XT3 W)
PIOR TWRI? NMDYNYT.

VYR ANRIT INPWN2 127,712 IARD TI9nM
'72 o092 , 00 %R POiTR 1AL *3 7Y, 7720
725,

'7.3 D‘.}JUI]?] ,:mﬂ; ¥y INIR Bbaky} u@*?n_: ’N’fj_;
7WRI) 12732 11T 12727 NiYRRD.

T°RY AN T2WRD NITY ,79n? wnm 7900
NI M) NITY ,7IT NRY2 23R NIRY.

nT72RT °2 ,127R) MW 7290 XTI 703
W31 Ppn on M2y

2PN 7RI 7Y Ai0 ,77IN2 DR T YY)
00 AW 12737 1907 DN NN Y MY
0°92K2.

YIRT 28 Xi2n 02 gl 1w Xy, "mm” aan
NORYY PWI? Mg Y A Xy, mNoyg
YR,

STIPY TV APWR W 00T 7Y Xy
NPNIR NITIPI DML WD X LR" 302 Anni.

a3 NI WRY TY ,ATPI TYURAY XY
DY) YR AgRwa n.

221,77IP32 1908 DTIP DT DRYYD O OX
72WnR32 APyn A0 1IT; 928 NPNIXY 1Y
nn.

TR PN 7Y 12yRa 22 9T 1M A
TR TR "ayn" W92 12 .Y Y 1
2N,

L0 TITY NP 190 PRl IR h3Y 1i

228 ,1rynd niwy? XU voiT Yy aym
TR WYY SRR IR0 X2 ARKY TR0 YT

Powered By: ChassidusNow.com



http://chassidusnow.com/donate
http://chassidusnow.com

7'"ea
Menachem Mendel of Horodak
Pri Ha’Eretz
Parshas Ki Savo
R 282

them. But the middah itself has not yet been erased from him to
uproot after it.

Therefore, measure for measure, they overlook for him his
transgressions. But the transgression itself is not erased until he
completes his teshuvah, uplifting it to uproot the middah from its
root, not to use it in corporeality, but only for Hashem alone.
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This is called complete teshuvah: in that very time, in that very iNIRD ,P2 ININ2 LY 1WA RRIT ]
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physical at first, he returned to Hashem its entire essence. AR 93 DY N2 2w ,ann.

Not only that, but he increased his middah for Hashem, with
force and warmth, the strength of the fire of love to Him, until
his love to Hashem extinguishes the sin, the fire of the evil
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So that even if he encounters it at that very time, in that very 1R 0P INiR2 L2 INiR2 17 1 OR 19ORY
place, he has no desire in it, because of his love to Hashem. This T2WR X7 37970207 029K "19% A2 puin
is teshuvah from love, that intentional sins become like merits. ni12 Wy NINTY ,A20R7.
Certainly Hashem will not consider for him the sin that he ey IV ,R00 WK 1Y 99 ' 2w XD ORTI2
sinned, and the iniquity itself is erased from its root. 1R°Vn PR

[NOTE Summary

The discourse begins with the teaching of Chazal: “Whoever overlooks his measures, they overlook for him his
transgressions” (Rosh Hashanah 17a). Rabbi Menachem Mendel explains that this does not mean one passively
suppresses or ignores his middos, but rather that he actively transforms them. At the beginning stage, a person
may only succeed in restraining his natural tendencies—this is the “point” of teshuvah, a hidden spark in the
heart. Like a single dot from which letters and words emerge, this initial thought of return includes all the
potential of teshuvah, even though it is not yet manifest.

Through study and habituation, the point unfolds into structured middos, like letters expanding from a single
dot, and eventually into “taamim,” the flavor and delight of mitzvah. True teshuvah requires uprooting the
middos from their misuse in gashmiyus and redirecting them to Hashem alone. This process parallels the
removal of avodah zarah, which must be destroyed from its root so no remnant remains.

Ezra HaSofer’s enactment to read the admonitions before Shavuos and Rosh Hashanah embodies this
transformation. The curses represent the “serpent,” the root of disconnection, yet through teshuvah they are
turned into blessings, channels of Divine flow. Just as the year ends with “let the year and its curses conclude,”
so too does a person conclude an old pattern of misused middos, replacing it with renewed Divine service.
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Complete teshuvah—teshuvah me’ahavah—occurs when a person not only resists temptation but transforms
his very desires. In that same place and time where he once sinned, he now feels no pull toward it because his
love for Hashem burns more strongly than the passion of the yetzer hara. In such a state, his former sins
become merits, for they catalyzed an even deeper love for Hashem. This is the fulfillment of “prepare yourself
in the vestibule in order to enter the banquet hall”: this world refines and transforms middos into vessels of
spiritual joy that are revealed fully in the World to Come.

Practical Takeaway

Teshuvah is not merely an act of regret or restraint but a total redirection of the heart. Even a fleeting thought of
return contains infinite potential—it is a point that can unfold into an entire structure of Divine service. The key
is consistency: through learning, habit, and awareness, one can gradually transform his middos from selfish
drives into burning love for Hashem. When we channel even our strongest passions toward holiness, every past
failure becomes a stepping-stone, and the very force of sin is converted into the fire of merit.

Chassidic Story

Rabbi Menachem Mendel of Horodok, when he first settled in Tiberias, was known for his intense avodah of
tefillah. Once, as he prayed with fiery emotion, his voice carried across the town. A Jew who had been bitter
and cynical about Chassidim heard him cry out during Shema: “Hashem Echad!” and was struck with
trembling. Later, he confessed to the townspeople that in that moment, his lifelong attachment to physical
pleasures seemed empty, and his heart turned entirely to Hashem. Rabbi Menachem Mendel explained that this
is the essence of teshuvah: when the fire of love for Hashem is so strong that it uproots every trace of worldly
craving, transforming even a hardened heart into a vessel of joy.

END NOTE]
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