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Introduction

Rabbi Menachem Mendel of Horodok (d. 5548 [1788]), a central disciple of the Maggid of Mezritch and a
leading figure in early Chassidus, devoted his teachings to uncovering the inner mechanics of avodah,
especially the transformative power of speech and inner alignment. In this maamar, he develops a profound
framework showing how human speech is not merely communication, but the very interface between the
Divine and creation, and how its misuse distorts the fabric of reality itself.

Rabbi Simlai said: Just as the formation of man came after all
the animals, beasts, and birds, so too his Torah was explained
after their Torah.

Behold, the Baal HaAkeidah wrote in a clever way regarding
what Rabbi Yannai proclaimed: "Who desires the elixir of life?"
until he said, "Guard your tongue from evil."

And the wise man of blessed memory said, that the matter has
been forgotten among people to the extent that it requires a
proclamation, like a lost object, similar to what our Sages said
regarding the verse, "Is it indeed silence that you speak
righteously" what is the profession of man in this world? He
should make himself mute; one might think even in matters of
Torah, etc.

And behold, from the matter of "yakhol" ("could it be") in the
Gemara it is understood that not study is the main thing, for the
concept of speech is a language, one thing for a generation,
meaning leadership and drawing forth and connecting many
through one,

like the matter of a king, that all are conducted according to his
word, for he is the lowest level that unites the higher with the
lower, and he is the intermediary between them, grasping and
comprehending both,

therefore speech is called awe, for awe and fear are because of
something above oneself; thus awe is the union of the higher and
the lower.

And so too, speech is the awe of the letters and the speaking

power within it, as it is stated: "Who placed a mouth for man?"
(Exodus 4:11),
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for this is the matter of awe of the kingship due to the power of
speech within it, and one is not in awe of it when the king is
asleep.

And since awe is what connects between the king and the
people, and the king rules because of the awe that is drawn from
himand all of this is through speech,

for thought is not grasped by the people, therefore awe and
speech are called "Kingship," which rules over all, as it is stated:
"A righteous one rules through the awe of God" (II Samuel
23:3).

And behold, speech together with awe because of the power of
the speaker connects through speech and awe with the Master of
all powers; this is called "one who speaks" and "man" (adam).

For speech and awe are the end of the higher level and its
externality, which clothes the lower as well,

as it is stated: "And it clothes him with humility and awe,"
which is like a garment and a spreading of wings over him,
drawn from above in order to save him from others and to
elevate him upward through the wings of awe, called "wings"
love and awe, as is known.

And through such speech one is called "man" (adam), for he
resembles the Higher and elevates all things,

for the entire world was created through speech, as it says: "By
the word of the Lord the heavens were made" (Psalms 33:6), and
it is written, "In the beginning God created" (Genesis 1:1), that
everything was created for the sake of the beginning.

And it is stated: "And God made so that they should fear before
Him" (Ecclesiastes 3:14),

thus, awe which is the end of action was first in thought;
therefore, through awe all creations are united and they have
elevation through the speech of the Jewish person,

for every word is letters, and through letters the heavens and the
earth and their offspring were created and continue to be created
similarly.

For the matter of letters is the comprehension and revelation of
the desire, whereas before letters there is no revelation at all;
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thus, all creations were revealed through letters according to
their familial root and their combinations according to the order
of their creation,

and this is what our Sages said, that the world was created with
the Holy Tongue, for every name in the Holy Tongue
corresponds to the order of its creation, its formation, and its
drawing forth from the higher holiness and life;

however, a man who uses his speech and the breadth of his
mouth according to his own will, and for ways of
self-gratification in physicality,

in such a person the words and names are not true within him,
but only a borrowed name from the truth of his root and the
unity of the worlds and the order of their creation;

and such speech is not called "speech" at all, but rather a
chirping of birds, and the speech and conduct of evil and of the
klipah (husk), their vitality and their unity.

And this is "Guard your tongue from evil" (Psalms 34:14),

and this is the matter of a "metzora" (leper), for plagues come
upon one who brings forth an evil name and speaks lashon hara
(evil speech).

And this is what our Sages said, that a metzora is considered as
dead,

as the verse states: "And man became a living soul" (Genesis
2:7), and its Targum (Aramaic translation) is "a speaking spirit,"
thus, the translation of "life" is "speech" meaning speech is the
life;

and if the speech is not proper, then he brings forth evil and
plagues come upon him, for he is not a living soul, but rather a
leper, as if dead,

as it is said: "Please do not let her be as one dead" (Numbers
12:12).

And this is "Just as man's formation was after all beasts, animals,

and birds," because the end of action was first in thought, and
this is the unification of all,

so too his Torah was explained, for the Torah is the letters of His
speech and the order of His formation,
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and "was explained" is an expression of "spreading out the T RIY A0 nes 1w X3 nYenm
garment," which is the unification and connection. MERAD.

[NOTE Summary:

The maamar opens with the teaching that man was created last, yet his Torah was explained after all, revealing
that he is the culmination and unifier of creation. This is not merely chronological but structural: man’s role is
to integrate and elevate all levels beneath him. The Baal HaAkeidah’s interpretation of Rabbi Yannai’s
proclamation, “Who desires life... guard your tongue from evil” (Psalms 34:14), highlights that the essential
key to life itself lies in speech. This truth has become so obscured that it requires rediscovery, like a lost object.

Speech is not secondary to thought; rather, it is the primary vehicle of leadership and connection. From the
concept of “yakhol” in the Gemara, we learn that not study alone is the essence, but the ability to express, unify,
and draw others through speech. This parallels kingship: a king rules through his word, serving as the bridge
between higher and lower realms. Speech therefore embodies awe, because awe emerges from encountering
something beyond oneself, and speech is precisely what binds transcendence to immanence.

Thought alone cannot govern or connect people, as it remains internal and inaccessible. Speech, however,
creates Wp (connection), and this is why n139n (kingship) operates through awe and speech together. As it says,
“A righteous one rules through the awe of God” (I Samuel 23:3). Speech, when aligned properly, connects the
speaker to the Master of all powers and elevates him to the level of 27X (man), one who resembles the Divine.

This is because speech is the external expression of the higher level that clothes and elevates the lower.
Through proper speech, a person becomes a vehicle for Divine expression, paralleling creation itself, which
came into being through Divine speech: “By the word of the Lord the heavens were made” (Psalms 33:6).
Every word consists of letters, and these letters are the building blocks of reality, continuously sustaining
creation.

Letters represent the revelation of 11¥7 (will). Before letters, there is no manifestation; through them, all
existence is articulated and structured according to its root. The Holy Tongue reflects this perfectly, as each
name corresponds precisely to the essence and formation of the thing it describes.

However, when a person uses speech for selfish, physical indulgence, he disconnects from this truth. His words
no longer express Divine reality but become distorted, empty imitations. Such speech is degraded to the level of
“chirping of birds,” belonging to the domain of 719°%p (impurity), devoid of true unity and vitality.

This degradation of speech leads directly to the spiritual condition of the ¥y71¥» (Ieper), who is aftlicted for evil
speech. Since “man became a living soul” (Genesis 2:7), translated as ““a speaking spirit,” speech is
synonymous with life itself. When speech is corrupted, life itself is diminished, and the person is considered as
dead.
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Thus, the initial teaching returns with deeper clarity: man, created last, is the unifier of all, and his Torah, the
articulation of Divine speech, is the mechanism of that unification. The phrase “was explained” is understood as
“spreading a garment,” meaning the extension and connection of all levels into a unified whole through proper
expression.

Practical Takeaway:

A person must begin to see speech not as casual or neutral, but as a creative force that either builds or destroys
worlds. Every word spoken should be aligned with truth, purpose, and elevation. Before speaking, one should
ask: Is this connecting, elevating, and expressing something real, or is it self-serving noise? By refining speech,
one transforms not only oneself but the entire reality one is part of.

Chassidic Story:

It is related about Rabbi Menachem Mendel of Horodok that he once encountered a chassid who was known for
his sharp tongue and frequent involvement in gossip. Instead of rebuking him directly, the Rebbe asked him a
simple question: “Tell me, when you speak, do you feel that your words are alive?”

The chassid was confused. “Alive? What does that mean?”

Rabbi Menachem Mendel explained gently: “When Hashem created the world, His words gave life. When a
Jew speaks properly, his words also carry life. But when speech is misused, it loses its soul. It becomes like a
body without life.”

The chassid was deeply shaken. From that day on, he became extremely careful with his speech. Over time,
people noticed that when he spoke, his words carried weight, warmth, and clarity. Eventually, others began
seeking his advice, sensing that his words were not empty, but alive.

The Rebbe later remarked that this transformation was greater than many acts of fasting or self-denial, because
it restored the very essence of what it means to be a “living soul.”

END NOTE]
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