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Introduction 

Rabbi Menachem Mendel of Horodok (circa 1730–1788), a leading disciple of the Maggid of Mezritch and one 
of the primary transmitters of early Chassidic thought, was known for articulating deep metaphysical ideas in a 
way that directly shaped avodah, lived divine service. In this maamar, he develops a comprehensive framework 
that weaves together tzimtzum, the first light, naaseh venishma, the Ten Utterances, and the inner meaning of 
action and hearing, showing how physical mitzvah performance becomes the vehicle for reaching the highest 

unity and true deveikus. 

And God spoke all these words, saying. This teaches that the 
Holy One, blessed be He, said all the Ten Commandments in one 
utterance, which it is impossible for a human being to say in this 
way. If so, what is the meaning of additionally stating “I am” and 
“You shall not have,” for He then returned and explained each 
utterance individually. 

 

ר בָרִים כָּל אֵת אֱלֹהִים וַידְַבֵּ ה הַדְּ ד לֵאמרֹ הָאֵלֶּ מְלַמֵּ  
אָמַר דוֹשׁ שֶׁ רֶת כָּל הוּא בָּרוּךְ הַקָּ בְּרוֹת עֲשֶׂ דִבּוּר הַדִּ בְּ  

אִי מַה אֶחָד ר שֶׁ ן. לוֹמַר לְאָדָם אֶפְשָׁ ן אִם כֵּ מַה כֵּ  
לְמוּד חָזרַ לְךָ יהְִיהֶ וְלֹא אָנכִֹי עוֹד לוֹמַר תַּ כָּל וּפֵרֵשׁ שֶׁ  
בּוּר פְניֵ דִּ עַצְמוֹ בִּ . 

The rabbi opened with what our Rabbis of blessed memory 
said: at the time that Israel preceded “we will do” to “we will 
hear,” six hundred thousand ministering angels came to each 
individual of Israel and tied for him two crowns, one 
corresponding to “we will do” and one corresponding to “we 
will hear,” etc. 

תַח  מַאֲרַז״ל הָרַב פָּ עָה בְּ ימוּ בְּשָׁ הִקְדִּ רָאֵל שֶׁ ה ישְׂ נעֲַשֶׂ  
מָע רֵת מַלְאֲכֵי סֵ״ר בָּאוּ לְנשְׁ וְאֶחָד אֶחָד לְכָל הַשָּׁ  

רָאֵל רוּ מִיִּשְׂ תָרִים ב׳ לוֹ וְקָשְׁ נגֶֶד א׳ כְּ ה כְּ וְא׳ נעֲַשֶׂ  
נגֶֶד מָע כְּ וְכו׳ נשְׁ  

There at Horeb they placed them upon them, and at Horeb they 
removed them, etc. Our Rabbis of blessed memory said, and all 
of them Moses merited, etc. Rabbi Elazar said: at the time that 
Israel preceded “we will do” to “we will hear,” a Heavenly 
Voice went forth and said, “Who revealed to My children this 
secret that the ministering angels use.” 

ם  רְקוּ וּבְחוֹרֵב טָעֲנוּ בְּחוֹרֵב שָׁ ן אָרְז״ל כו׳ פָּ זכָָה וְכוּלָּ  
ה עָה אָר״א כו׳ משֶׁ ימוּ בְּשָׁ הִקְדִּ רָאֵל שֶׁ ה ישְׂ נעֲַשֶׂ  

מָע זהֶ רָז לְבָניַ גִּלָּה מִי וְאָמַר קוֹל בַּת יצְָתָה לְנשְׁ  

That Moses uses it, as it is written: “Bless the Lord, His angels, 
mighty in strength, who do His word, to listen,” etc. First it 
states “who do,” and afterward “to listen.” There also is the 
statement of Rava to that heretic who said to him, “A hasty 
nation, for you preceded your mouths to your ears; you still 
persist in your hastiness.” 

ה  מֹּשֶׁ  ין שֶׁ שִׁ מְּ תַּ כְתִיב בּוֹ מִשְׁ רֲכוּ דִּ גִּבּוֹרֵי מַלְאָכָיו ה׳ בָּ  
י כחַֹ מעַֹ דְבָרוֹ עשֵׂ א כו׳ לִשְׁ רֵישָׁ י בְּ מעַֹ וְהָדַר עשֵׂ לִשְׁ  
ם גַּם מִינאָ לְהַהוּא רָבָא מַאֲמַר שָׁ  

For he said to him: “You are a hasty people, for you preceded 
your mouths to your ears; you should first have listened, and if 
you were able you would have accepted,” etc. He said to him, 

קָא  א לֵיהּ דְּ זִּיזאָ עַמָּ מִיתוּ פַּ קַדְּ יכְוּ דְּ לְאוּדְניַכְוּ פּוּמַּ  
י פַחֲזוּתַיכְוּ אַכְתִּ א קָאֵימִיתוּ בְּ רֵישָׁ עֵי בְּ לְכוּ אִיבָּ  

מַע ילִיתוּ מְצִיתוּ אִי לְמִשְׁ תִיב כו׳ א״ל כו׳ קַבֵּ ן כְּ תֹּם בֶּ   
רִים נחְֵם ישָׁ כו׳ תַּ  
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etc., as it is written: “The integrity of the upright will guide 
them,” etc. 

And behold our Rabbis of blessed memory said: with the Torah 
the Holy One, blessed be He, created the world, which is 
wisdom, as the Targum explains: “In the beginning God 
created,” meaning, with wisdom He created. And behold the 
matter of creation, its explanation, that our Rabbis of blessed 
memory expressed in the clarity of their language, words of the 
living God. 

רָא בְּאוֹרַייְתָא אָרְז״ל וְהִנֵּה  הוּא עָלְמָא קַב״ה בָּ שֶׁ  
פֵירוּשׁ הַחָכְמָה רְגּוּם כְּ ית הַתַּ רָא בְּרֵאשִׁ חָכְמְתָא בָּ בְּ  

רָא. רִיאָה עִניְןַ וְהִנֵּה בָּ ירוּשׁ הַבְּ ז״ל פֵּ צַחוּת דְּ בְּ  
בְרֵיהֶם בְרֵי דִּ חַיִּים אֱלֹהִים דִּ  

And they said: before the Holy One, blessed be He, created the 
world, He and His Name alone existed. And from the light of 
His garment He created the world, like this finding of His 
garment, from it and within it. 

רָא קדֶֹם וְאָמְרוּ  בָּ דוֹשׁ שֶׁ הָעוֹלָם אֶת הוּא בָּרוּךְ הַקָּ  
מוֹ הוּא הָיהָ רָא לְבוּשׁוֹ וּמֵאוֹר לְבַד וּשְׁ הָעוֹלָם אֶת בָּ  

הָדֵין יהּ הַמְצָא כְּ לְבוּשֵׁ וּבֵיהּ מִנֵּיהּ דְּ  

And in order to understand this in one’s knowledge, “the depths 
burst forth like the dawn,” meaning the matter of the contraction. 
And it must be known that the Infinite Light, blessed be He, 
contracted Himself in the creation of the world, as in the 
statement: when it arose in His simple will. And behold, the 
matter of the contraction is the ascent of the simple will. 

 

דַעְתּוֹ זהֶ לְהָבִין וּבִכְדֵי הוֹמוֹת בְּ קַע תְּ חַר יבָּ ירוּשׁ כְּשַׁ פֵּ  
מְצוּם עִניְןַ י ידָוּעַ לִהְיוֹת וְהוּא הַצִּ הוּא בָּרוּךְ אֵין־סוֹף כִּ  

בְרִיאַת עַצְמוֹ צִמְצֵם מַאֲמָר הָעוֹלָם בִּ עָלָה כְּ רְצוֹנוֹ כְּשֶׁ בִּ  
מְצוּם עִניְןַ וְהִנֵּה הַפָּשׁוּט הַפָּשׁוּט הָרָצוֹן עֲלִיַּת הוּא הַצִּ . 

And the human being proves this, for all the order of creation is 
included within him. And before the entry of thought into letters 
and a word and its comprehension, behold the thought roams 
without boundaries or limits, and it is neither grasped nor 
grasping, even though the power of comprehension is within it 
when it will desire and enter the limits of letters by its will. 

 

נִּכְלָל יוֹכִיחַ וְהָאָדָם רִיאָה סֵדֶר כָּל בּוֹ שֶׁ וְקוֹדֶם הַבְּ  
ניִסַת בָה כְּ חֲשָׁ הִנֵּה וַהֲבָנתָָהּ וְתֵיבָה בְּאוֹתִיּוֹת הַמַּ  

בָה חֲשָׁ לִי מְשׁוֹטֶטֶת הַמַּ וְאֵינהָּ וּגְבוּלִים מְצָרִים בְּ  
גֶת גֶת מוּשֶּׂ גָה הֱיוֹת אָמְנםָ אִם וּמַשֶּׂ בְּכחָֹהּ הַהַשָּׂ  

רְצֶה תִּ נסֵ כְּשֶׁ גְבוּלֵי וְתִכָּ רְצוֹנהָּ אוֹתִיּוֹת בִּ . 

But before its entry, when it is abstracted from all limit, the 
comprehension has no grasp at all, like nothingness and nullity 
and darkness. And this is the matter of Keter, and afterward 
wisdom comes from nothing, for wisdom is the contraction from 
expansion. 

 

ניִסָתָהּ קדֶֹם אֲבָל הִיא כְּ טֶת שֶׁ אֵין גְּבוּל מִכָּל מֻפְשֶׁ  
גָה פִיסָה שׁוּם לַהַשָּׂ ךְ וָאֶפֶס אַיןִ כְּמוֹ תְּ עִניְןַ וְהוּא וְחשֶׁ  

תֶר מָצֵא מֵאַיןִ הַחָכְמָה וְאַחֲרָיו כֶּ י תֵּ הִיא הַחָכְמָה כִּ  
מְצוּם טוּת מִן הַצִּ הַהִתְפַּשְּׁ . 

And it is in order to bring the thought into the boundary of letters 
and words and afterward the understanding. Thus, the beginning 
of the revelation of the light of comprehension is the contraction 
of oneself. But the essential vitality of the light of 
comprehension is the nothingness and the nullity. 

 

כְדֵי וְאֵין בָה לְהַכְניִס בִּ חֲשָׁ גְבוּל הַמַּ וְתֵיבוֹת אוֹתִיּוֹת בִּ  
חִלַּת הֲרֵי הַהֲבָנהָ כָּךְ וְאַחַר תְּ גָה אוֹר הִתְגַּלּוּת שֶׁ הַהַשָּׂ  
מְצוּם הוּא ר אֲבָל עַצְמוֹ הַצִּ ל הַחַיּוּת עִיקַּ אוֹר שֶׁ  

גָה וְהָאֶפֶס הָאַיןִ הוּא הַהַשָּׂ . 
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And the proof is that when a person goes out from one matter to 
another in depth, it is impossible for him to enter himself to 
deepen into the second matter until he is astonished for a short 
while. And the matter of astonishment is that he elevates the 
thought to the beginning of its root, which is the nothingness and 
the nullity. 

 

אָדָם וְהָרְאָיהָ עַמְקוּת לְעִניְןָ מֵעִניְןָ יוֹצֵא כְּשֶׁ ר אִי בְּ אֶפְשָׁ  
עִניְןָ לְהַעֲמִיק עַצְמוֹ לְהַכְניִס לוֹ ניִ בְּ תּוֹמֵם עַד הַשֵּׁ שְׁ מִּ שֶׁ  

עָה תּוֹמְמוּת וְעִניְןַ חֲדָא כְּשָׁ עֲלֶה הוּא הַהִשְׁ מַּ שֶׁ  
בָה חֲשָׁ חִלַּת אֶל הַמַּ הּ תְּ רְשָׁ הוּא שָׁ וְהָאֶפֶס הָאַיןִ שֶׁ . 

And he thinks nothing at all, until afterward it is possible for him 
to contract his thought into another matter and illuminate there. 
Thus, the essential truth of the power and vitality of 
comprehension is the nothingness and the nullity, which appears 
like darkness. 

 
ב וְאֵינוֹ אַחַר עַד כְּלוּם חוֹשֵׁ רוּתוֹ כָּךְ שֶׁ אֶפְשָׁ לְצַמְצֵם בְּ  

בְתּוֹ עִניְןָ מַחֲשַׁ ם לְהָאִיר אַחֵר בְּ ר הֲרֵי שָׁ עִיקַּ אֲמִיתוּת שֶׁ  
כֹּחַ גָה חַיּוּת  חָשׁוּךְ כְּמוֹ הַנִּרְאֶה וְהָאֶפֶס הָאַיןִ הוּא הַהַשָּׂ . 

But this is because of the absence of the power of the limited to 
grasp without limit. Therefore, wisdom and contraction are the 
beginning of revelation and light, but the nothingness and the 
expansion before the contraction are the essential light that 
illuminates within the contraction. 

 

ר מֵחֲמַת הוּא אֲבָל כֹּחַ הֶעְדֵּ לִים  גְבָּ יג הַמֻּ לִי לְהַשִּׂ גְבוּל בְּ  
מְצוּם הַחָכְמָה לָכֵן ית הוּא וְהַצִּ וְהָאוֹר הַהִתְגַּלּוּת רֵאשִׁ  
טוּת הָאַיןִ אָמְנםָ אִם קֹּדֶם וְהַהִתְפַּשְּׁ  מְצוּם שֶׁ הוּא הַצִּ  

ר אִיר הָאוֹר עִיקַּ מְצוּם הַמֵּ צִּ בַּ . 

But what is man that You should know him, a son of man that 
You should consider him. And it is impossible for a human being 
to think except through contraction, particulars by particulars. 
But not so the Infinite One, blessed be He, the Cause of all 
causes, before Whom everything is revealed, for all hidden 
depths and the orders of Creation are revealed before Him. 

 

ן וַיֵּדָעֵהוּ אָדָם מָה אֲבָל בֵהוּ אֱנוֹשׁ בֶּ ר וַיחְַשְּׁ וְאִי־אֶפְשָׁ  
שֹׁב לְאָדָם ן אִם אֶלָּא לַחְ מְצוּם עַל־ידְֵי כֵּ רָטִים הַצִּ פְּ  

רָטִים אֵין פְּ ן מַשֶּׁ כָּל עִילַּת הוּא בָּרוּךְ אֵין־סוֹף כֵּ  
עֲלוּמוֹת כָּל נגְִלוּ לְפָניָו גָּלוּי מִי לְפָניָו אִם הָעִילּוֹת תַּ  
ית וְסִדְרֵי בְּרֵאשִׁ . 

And everything that is more subtle, nothingness and nullity, and 
abstracted from limitation, is more attached to Him, may He be 
blessed, to His essence, without any garment. And everything 
that is more revealed are garments and screens that separate 
between the sacred. 

 

ק הַיּוֹתֵר וְכָל ט וָאֶפֶס אַיןִ דַּ יוֹתֵר הוּא מִגְּבוּל וּמֻפְשָׁ  
בֵק רֵךְ בּוֹ דָּ לִי עַצְמוּתוֹ יתְִבָּ וְכָל מַלְבּוּשׁ שׁוּם בְּ  

תְגַּלֶּה ה יוֹתֵר הַמִּ ים הֵמָּ ילִים וּמְסָכִים מַלְבּוּשִׁ בְדִּ ין הַמַּ בֵּ  
קֹּדֶשׁ  .הַ

And behold, when it arose in His simple will to create the world, 
the will is what contracts the contraction, which is wisdom. And 
with His will He created, which is “In the beginning He 
created,” as its Targum explains, “With wisdom He created” 
(Genesis 1:1, Targum Onkelos). 

 

עָלָה וְהִנֵּה רְצוֹנוֹ כְּשֶׁ הָעוֹלָם אֶת לִבְרוֹא הַפָּשׁוּט בִּ  
מְצוּם אֶת הַמְצַמְצֵם הוּא הָרָצוֹן הוּא הַצִּ חָכְמָה שֶׁ  

רְצוֹנוֹ רָא וּבִּ הוּא בָּ ית שֶׁ רָא בְּרֵאשִׁ תַרְגּוּמוֹ בָּ חָכְמְתָא כְּ בְּ  
רָא  .בָּ

And all the “And He said” statements that are in Scripture were 
already created in the first will, for from the beginning He willed 
all the creations. This is what our Rabbis of blessed memory 
said, that all of them were created in the first. 

 
יֹּאמֶר כָּל נבְִרְאוּ וּכְבָר קְרָא הַוַ מִּ בַּ רָצוֹן שֶׁ הָרִאשׁוֹן בָּ  
הֲרֵי חִלָּה שֶׁ כָל רָצָה מִתְּ רִיאוֹת בְּ לָּם אָרְז״ַל זהֶוּ הַבְּ כֻּ שֶׁ  

נבְִרְאוּ בָּרִאשׁוֹן . 
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But their revelation, according to the measure of the 
comprehension of the limited, was not possible except 
particulars by particulars. And this is “And He said, and He 
said.” But the first “And He said” is “Let there be light,” which 
is the beginning of revelation. 

 
ת הִתְגַּלּוּתָם אֲבָל גַת לְמִדַּ לִים הַשָּׂ גְבָּ הָיהָ לֹא הַמֻּ  

רוּת אֶפְשָׁ י בְּ רָטִים אִם כִּ רָטִים פְּ יֹּאמֶר וְזהֶוּ פְּ יֹּאמֶר וַ וַ  
יֹּאמֶר אֲבָל אוֹר וַיהְִי הוּא הָרִאשׁוֹן וַ . 

For it is the beginning of revelation, which is the contraction. It 
is the light for the comprehension of the limited, for at first it is 
dark for their comprehension prior to the contraction. 

 
הוּא חִלַּת שֶׁ הוּא הַהִתְגַּלּוּת תְּ מְצוּם שֶׁ הָאוֹר הוּא הַצִּ  

גַת לִים לְהַשָּׂ גְבָּ הֲרֵי הַמֻּ חִלָּה שֶׁ תְּ גָתָם הוּא חָשׁוּךְ בַּ לְהַשָּׂ  
מְצוּם קדֶֹם הַצִּ . 

And behold, the first light was also hidden away for the 
righteous for the future to come, and its hiding is in Binah, 
which is called “the future to come.” For the contraction, which 
is Chochmah, is afterward enclothed in Binah and Daas and the 
attributes, and one does not make use of it except the righteous 
one who strips off form and all the matters of those garments 
from using them in the service of the Lord. 

 

ן גַּם הָרִאשׁוֹן הָאוֹר וְהִנֵּה יקִים נגְִנזַ כֵּ דִּ לָבאֹ לֶעָתִיד לַצַּ  
בִינהָ הוּא וּגְניִזתָוֹ הֲרֵי לָבאֹ לֶעָתִיד הַנִּקְרָא בְּ שֶׁ  

מְצוּם הוּא הַצִּ בִינהָ כָּךְ אַחַר מִתְלַבֵּשׁ חָכְמָה שֶׁ וְדַעַת בְּ  
שׁ וְאֵינוֹ וּמִדּוֹת מֵּ תַּ י בָּהּ מִשְׁ יק אִם כִּ דִּ ט הַצַּ צוּרָה הַפּוֹשֵׁ  

ים עִניְנְיֵ וְכָל לְבּוּשִׁ הָהֵם הַמַּ . 

From making use of them in the service of the Lord, which is 
like the words of that heretic to Rava, “First you should have 
listened, if you were able you would have accepted,” which is to 
estimate in his soul through the attributes and the garments. And 
in truth it is not so, but rather “the righteous shall live by his 
faith.” 

 

שׁ מֵּ תַּ הִשְׁ עֲבוֹדַת ידְֵיהֶם עַל מִלְּ הוּא ה׳ בַּ דִבְרֵי שֶׁ הַהוּא כְּ  
א לְרָבָא מִינאָ רֵישָׁ עֵי בְּ מַע לְכוּ אִיבָּ מְצִיתוּ אִי לְמִשְׁ  

ילִיתוּ הוּא קַבֵּ עֵר שֶׁ נפְַשׁוֹ לְשַׁ דּוֹת ידְֵי עַל בְּ הַמִּ  
ים לְבּוּשִׁ י כֵן אֵינוֹ וּבֶאֱמֶת וְהַמַּ יק אִם כִּ אֱמוּנתָוֹ צַדִּ בֶּ  

 .יחְִיהֶ

In faith, which is Chochmah and the contraction, without any 
understanding to know between good and evil. Therefore, first is 
“we will do” simply because of faith, and afterward “we will 
hear.” And as is known, the matter of action depends on 
Chochmah, as in the statement “all of them You made with 
wisdom,” “with wisdom He founded the earth,” which is action. 

 

אֱמוּנהָ הִיא בֶּ מְצוּם הַחָכְמָה שֶׁ לִי וְהַצִּ הֲבָנהָ שׁוּם בְּ  
ין לָדַעַת א וְלָכֵן לָרָע טוֹב בֵּ רֵישָׁ ה בְּ מֵחֲמַת סְתָם נעֲַשֶׂ  

מָע כָּךְ וְאַחַר הָאֱמוּנהָ עִניְןַ וְכַיָּדוּעַ נשְׁ יָּה שֶׁ לוּי הָעֲשִׂ תָּ  
חָכְמָה מַאֲמָר בְּ לָּם כְּ חָכְמָה כֻּ ית בְּ חָכְמָה עָשִׂ אֶרֶץ יסַָד בְּ  
הִיא יָּה שֶׁ עֲשִׂ . 

And the hearing depends on Binah, as in the statement “an ear 
understands for it,” as in the statement “a heart to hear,” which is 
understanding. And the matter of faith the Lord God did not give 
to the nations of the lands, but only after their intellect and the 
stubbornness of their heart and their understanding do they go. 

 

מִיעָה לוּיהָ וְהַשְּׁ בִינהָ תְּ מַאֲמָר בְּ בֵן אזֹןֶ כְּ מַאֲמָר לָהּ תָּ כְּ  
מוֹעַ לֵב הוּא לִשְׁ ה׳ נתְָנוּ לֹא הָאֱמוּנהָ וְעִניְןַ הַהֲבָנהָ שֶׁ  

י הָאָרֶץ לְגוֹייֵ אֱלֹהִים כְלָם אַחֲרֵי אִם כִּ רִירוּת שִׂ וּשְׁ  
ילֵֵכוּ וַהֲבָנתָָם לִבָּם . 

Which are laws they do not know, without unity, for they are 
separated. But Israel are holy, and they believe in the Lord and in 
His Torah, which is the primordial wisdom. And after this faith, 
which immediately causes action, these commandments that a 
person shall do and live by them. 

 

הֵם טִים שֶׁ פָּ לִי ידְָעוּם בַּל מִשְׁ י יחִוּד בְּ ה נפְִרָדִים כִּ הֵמָּ  
אֵין ן מַשֶּׁ רָאֵל כֵּ ים ישְׂ בְּתוֹרָתוֹ בַּה׳ וְיאֲַמִינוּ הֵם קְדוֹשִׁ  
הִיא דוּמָה הַחָכְמָה שֶׁ הַגּוֹרֶמֶת זוֹ הָאֱמוּנהָ וְאַחֲרֵי הַקְּ  
כֶף יָּה תֵּ צְוֹת אֵלֶּה הָעֲשִׂ ר הַמִּ ה אֲשֶׁ הָאָדָם אוֹתָם יעֲַשֶׂ  
הֶם וָחַי בָּ . 
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 בס"ד

Menachem Mendel of Horodak 
Pri Ha’Eretz 
Parshas Yisro 

 
In faith and wisdom he lives by them. And the entire essence of 
his intention in performing the physical commandment, or in the 
depth of Torah and prayer, is because of his faith in them, that 
they were drawn down from His will, may He be blessed. 

 
אֱמוּנהָ חִיֶּה וְחָכְמָה בֶּ עָלֶיהָ תְּ ר וְכָל בְּ מַגְמָתוֹ עִיקַּ  
יתַ עֲשִׂ צְוָה בַּ מִית הַמִּ פִלָּה הַתּוֹרָה בְּעמֶֹק אוֹ הַגַּשְׁ וְהַתְּ  
הֶם אֱמוּנתָוֹ מֵחֲמַת לוּ בָּ לְשְׁ תַּ נִּשְׁ רֵךְ מִרְצוֹנוֹ שֶׁ יתְִבָּ . 

For He commanded and it stands from world to world, until they 
reached the level of action. And automatically, through the act of 
the commandment, he arouses from world to world until he 
reaches the future to come, which gathers everything and is the 
true unity. 

 

י הִגִּיעוּ עַד לְעוֹלָם מֵעוֹלָם וְיעֲַמדֹ צִוָּה הוּא כִּ שֶׁ  
ה לְמַדְרֵגַת עֲשֶׂ ילָא הַמַּ ךְ וּמִמֵּ ה הוּא נהְֶפָּ מַעֲשֵׂ צְוָה בְּ הַמִּ  
עוֹרֵר מְּ גִּיעַ עַד לְעוֹלָם מֵעוֹלָם שֶׁ מַּ הוּא לָבאֹ לֶעָתִיד שֶׁ שֶׁ  
ף כֹּל אֶת הַמְאַסֵּ הַ . 

And the true unity, which is the place of hearing, as in the 
statement “let Me hear,” which is a language of unity, and as in 
the statement “And Saul gathered the people,” which is a 
language of gathering. 

 
י וְיחִוּד הוּא הָאֲמִתִּ מִיעָה מְקוֹם שֶׁ מַאֲמָר הַשְּׁ מִיעִי כְּ הַשְּׁ  

הוּא לִי מַע וּכְמַאֲמָר יחִוּד לְשׁוֹן שֶׁ אוּל וַיִּשְׁ הָעָם אֶת שָׁ  
הוּא אֲסֵיפָה לְשׁוֹן שֶׁ  

Therefore He desires the deed, so that through his doing he will 
reach His simple will, in the performance of which he said “and 
we will do His will.” And this is a matter from the lowest of the 
low and the most inferior that exist for a human king, and they 
are very, very distant from the king. 

 

יָּתָהּ רוֹצֶה וְלָכֵן עֲשִׂ דֵי בַּ יַּגִּיעַ כְּ הַפָּשׁוּט לִרְצוֹנוֹ שֶׁ  
יָּתוֹ עֲשִׂ אָמַר בַּ ה שֶׁ בָר וְהוּא רְצוֹנוֹ וְנעֲַשֶׂ ם דָּ מִן תָּ  
פָלִים פָלִים הַשְּׁ בַּשְּׁ חוּתִים שֶׁ יֵּשׁ וְהַפְּ ר לְמֶלֶךְ שֶׁ וָדָם בָּשָׂ  

ה לֶךְ מִן מְאדֹ מְאדֹ רְחוֹקִים וְהֵמָּ הַמֶּ . 

Nevertheless, the entire essence of their action is the command 
of the king, perhaps that through their performance of this 
lowliness it will branch forth that they will enter into the thought 
of the king, after he said “and we will do His will.” 

 
י עַל אַף ר כָּל כֵן פִּ יָּתָם עִיקַּ קוּדַת עֲשִׂ לֶךְ פְּ אוּלַי הַמֶּ  

יָּתָם מֵחֲמַת חִיתוּת עֲשִׂ עֵף הַזּאֹת הַפְּ ה יסְִתָּ הֵמָּ יגִּיעוּ שֶׁ  
בֶת בְּתוֹךְ לֶךְ מַחֲשֶׁ אָמַר אַחֲרֵי הַמֶּ ה שֶׁ רְצוֹנוֹ וְנעֲַשֶׂ . 

So too is the matter with the performance of the physical 
commandments. The essential point is his reaching attachment 
and the true unity, which is a “listening heart.” And this is “we 
will do” and afterward “we will hear.” 

 
ן ה הָעִניְןָ כֵּ מַעֲשֵׂ צְוֹת בְּ מִיּוֹת הַמִּ ר הַגַּשְׁ הַגִּיעוֹ הוּא הָעִיקָּ  
בֵקוּת אֶל י וְהַיִּחוּד הַדְּ הוּא הָאֲמִתִּ וְזהֶוּ שׁוֹמֵעַ לֵב שֶׁ  

ה מָע כָּךְ וְאַחַר נעֲַשֶׂ נשְׁ . 

And this is “Bless the Lord, His angels,” that the righteous, 
mighty in strength, do His word in order to hear the voice of His 
word. As is known, the righteous are called angels through the 
Torah and the commandment that were given at Sinai. 

 

רֲכוּ וְזהֶוּ יקִים מַלְאָכָיו ה׳ בָּ דִּ הַצַּ י כחַֹ גִּבּוֹרֵי שֶׁ עשֵׂ  
דֵי דְבָרוֹ מוֹעַ כְּ בָרוֹ בְּקוֹל לִשְׁ יָּדוּעַ דְּ יקִים כַּ דִּ הַצַּ שֶׁ  

צְוָה הַתּוֹרָה ידְֵי עַל מַלְאָכִים נקְִרָאִים נהָ וְהַמִּ נִּתְּ שֶׁ  
סִיניַ  .בְּ

Which is its numerical value “a ladder set upon the earth,” and 
they ascend and descend upon it and unify all the worlds with 
the vitality that shines within them. And this is the meaning of 
“to hear the voice of His word,” which is like to unify with the 
vitality of His word. 

 

גִּימַטְרִיָּא ב סֻלָּם שֶׁ ה אַרְצָה מֻצָּ בּוֹ וְיוֹרְדִים עוֹלִים וְהֵמָּ  
אִיר הַחַיּוּת עִם הָעוֹלָמוֹת כָּל וּמְיחֲַדִים וְזהֶוּ בְּתוֹכָם הַמֵּ  

ירוּשׁ מוֹעַ פֵּ בָרוֹ בְּקוֹל לִשְׁ הוּא דְּ חַיּוּת לְיחֵַד כְּמוֹ שֶׁ בְּ  
בָרוֹ  .דְּ
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Menachem Mendel of Horodak 
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For the voice is the vitality of speech, through the deed, the act 
of the commandments. For one who comes to purify himself 
from below is assisted, until he reaches the first light and uses it 
to unify all the worlds. 

 
י ל הַחַיּוּת הוּא הַקוֹל כִּ בּוּר שֶׁ יָּה ידְֵי עַל הַדִּ ה הָעֲשִׂ מַעֲשֵׂ  

צְוֹת י הַמִּ הֵר הַבָּא כִּ ה לִטַּ מַטָּ גִּיעַ עַד לוֹ מְסַיְּעִין מִלְּ מַּ שֶׁ  
הָרִאשׁוֹן הָאוֹר אֶל . 

And he uses it to unify all the worlds, which is the answer of 
Rava: “We who walk in wholeness,” it is written about him, “the 
integrity of the upright will guide them,” from the deed to the 
hearing which is in the heart. 

 
שׁ מֵּ תַּ הוּא הָעוֹלָמוֹת כָּל לְיחֵַד בּוֹ וּמִשְׁ שׁוּבַת שֶׁ רָבָא תְּ  

גִּינןַ אֲנןַ מְשַׁ לֵימוּתָא דְּ תֹּם בּוֹ כְּתוּב בִּשְׁ רִים  נחְֵם ישָׁ תַּ  
יָּה מִן מִיעָה אֶל הָעֲשִׂ הִיא הַשְּׁ לֵּב שֶׁ בַּ . 

But the hearing of the ear certainly precedes the deed, for how 
can any action be possible before hearing. However, this is not 
called hearing, except the hearing that is in the point of the heart, 
which is the unity and the understanding called “King of the 
world.” 

 

מִיעַת אֲבָל אי הָאזֹןֶ שְׁ ים בּוַדַּ קְדִּ יָּה תַּ י לָעֲשִׂ כֵן אֵיךְ כִּ יתָּ  
יָּה שׁוּם מִיעָה קדֶֹם עֲשִׂ רַם הַשְּׁ מִיעָה נקְִרָא זהֶ אֵין בְּ שְׁ  

י מִיעָה אִם כִּ ת הַשְּׁ נקְֻדַּ בִּ הוּא הַלֵּב שֶׁ וְהַהֲבָנהָ הַיִּחוּד שֶׁ  
הָעוֹלָם מֶלֶךְ הַנִּקְרָא . 

And this is “before the world was created, He and His Name 
alone existed.” And the matter of “He and His Name” is that He 
is the Infinite One, blessed be He, and His Name is the 
contraction, which is the first light and the beginning of 
revelation, like the concept of a name which serves to indicate to 
a person. 

 

נִּבְרָא קדֶֹם וְזהֶוּ מוֹ הוּא הָיהָ הָעוֹלָם שֶׁ וְעִניְןַ לְבַד וּשְׁ  
מוֹ הוּא הוּא וּשְׁ מוֹ הוּא בָּרוּךְ אֵין־סוֹף שֶׁ הוּא וּשְׁ  

מְצוּם הוּא הַצִּ הַהִתְגַּלּוּת וּתְחִלַּת הָרִאשׁוֹן הָאוֹר שֶׁ  
עִניְןַ ם כְּ הוּא שֵׁ הָאָדָם לְהוֹרָאוֹת שֶׁ . 

And this is that the world was created from the light of His 
garment, which is the luminous contraction, and He enclothes 
Himself within it, like this example of a garment that is from 
him. For the will is the contraction, and through it He is. 

 
הָעוֹלָם וְזהֶוּ הוּא לְבוּשׁוֹ מֵאוֹר נבְִרָא שֶׁ מְצוּם שֶׁ הַצִּ  

אוֹר הָדֵין בּוֹ מִתְלַבֵּשׁ וְהוּא הַמָּ א קַמְצָא כְּ לְבוּשָׁ מִנֵּיהּ דְּ  
הֲרֵי מְצוּם הוּא הָרָצוֹן שֶׁ הוּא וּבֵיהּ הַצִּ . 

And behold, the matter of the Ten Utterances are the Ten 
Sayings of the creation of the world. And with the Torah the 
Holy One, blessed be He, created the world. And this is Rashi’s 
explanation on “all these words, saying,” that the Holy One, 
blessed be He, said all the Ten Commandments in one utterance. 

 

בְּרוֹת י׳ עִניְןַ וְהִנֵּה ה הַדִּ אֲמָרוֹת י׳ הֵמָּ ל הַמַּ רִיאַת שֶׁ בְּ  
רָא וּבְּאוֹרַייְתָא הָעוֹלָם ירוּשׁ וְזהֶוּ עָלְמָא קוּב״ה בָּ פֵּ  
״י בָרִים כָּל אֵת עַל רַשִׁ אָמַר לֵאמרֹ הָאֵלֶּה הַדְּ דוֹשׁ שֶׁ הַקָּ  
בְּרוֹת י׳ כָּל הוּא בָּרוּךְ דִבּוּר הַדִּ אֶחָד בְּ . 

For when it arose in His will to create all the created beings, that 
is the contraction and that is the creation, and all of them were 
created in the first. But their revelation to the comprehension of 
the limited was still not possible. 

 
הֲרֵי עָלָה שֶׁ רְצוֹנוֹ כְּשֶׁ הוּא הַנִּבְרָאִים כָּל לִבְרוֹא בִּ  

מְצוּם רִיאָה וְהִיא הַצִּ לָּם הַבְּ כֻּ אֲבָל נבְִרָאוּ בָּרִאשׁוֹן שֶׁ  
גַת הִתְגַּלּוּתָם לִים לְהַשָּׂ גְבָּ רוּת הָיתְָה לֹא עֲדַיןִ הַמֻּ אֶפְשָׁ . 

And this is Rashi’s explanation, “that it is impossible for a 
human being to say so.” If so, what is the meaning of 
additionally stating “I am” and “You shall not have,” for He is 
the one that includes everything and is the absence of 
comprehension. 

 
ירוּשׁ וְזהֶוּ ״י פֵּ אִי מַה רַשִׁ ר שֶׁ ן לוֹמַר לְאָדָם אֶפְשָׁ אִם כֵּ  

ן לְמוּד מַה כֵּ הֲרֵי יהְִיהֶ וְלֹא אָנכִֹי עוֹד לוֹמַר תַּ הוּא שֶׁ  
כֹּל הַכּוֹלֵל ר וְהוּא הַ גָה הֶעְדֵּ הַהַשָּׂ . 
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And he answered that He returned and explained, for afterward, 
in His return from below to above, from “we will do” one 
reaches “we will hear,” which is unity and attachment to the One 
who said “and we will do His will,” blessed be He, forever. 

 
חָזרַ וְתֵרֵץ י וּפֵרֵשׁ שֶׁ חֲזיִרָתוֹ כָּךְ אַחַר כִּ א בַּ תָּ מִתַּ  

ה לְעֵילָא מָע יגִּיעַ מִנַּעֲשֶׂ הוּא לְנשְׁ בֵקוּת הָאַחְדוּת שֶׁ וְהַדְּ  
אָמַר אֶל ה שֶׁ וָעֶד לְעוֹלָם בַּה׳ רְצוֹנוֹ וְנעֲַשֶׂ . 

And this is the matter of the two crowns, one corresponding to 
“we will do,” which is direct light, and one corresponding to “we 
will hear,” which is unity, returning light. And all of them Moses 
merited, for he is the knowledge that connects everything. 

 
תָרִים הַב׳ עִניְןַ וְזהֶוּ נגֶֶד אֶחָד כְּ ה כְּ ר אוֹר נעֲַשֶׂ וְאֶחָד ישָׁ  
נגֶֶד מָע כְּ הוּא נשְׁ לָּם חוֹזרֵ אוֹר הַיִּחוּד שֶׁ ה זכָָה וְכֻּ משֶׁ  

הוּא עַת שֶׁ כֹּל הַמְחַבֵּר הַדַּ הַ . 

[NOTE Summary: 

Rabbi Menachem Mendel of Horodok begins by grounding the discussion in the primordial state before 
creation, when “He and His Name alone existed.” “He” refers to the Infinite One, blessed be He, while “His 
Name” refers to the tzimtzum, the first light and the initial point of revelation. Just as a name functions as a 
means of indication and disclosure, so too the first light serves as the minimal revelation through which 
creation can later emerge. The world itself is created from the “light of His garment,” meaning that creation 
arises not from essence directly, but from the luminous tzimtzum that enclothes the Infinite, similar to a 
garment that both reveals and conceals. 

This framework explains why the entire creation was, in essence, brought into being at once. When it arose in 
His simple will to create, that very will was the tzimtzum and the act of creation itself. In that first will, all 
beings were already created, as the Sages state that everything was created in the first utterance. However, their 
revelation to the comprehension of limited beings was not yet possible. The infinite content of the first will 
could not be grasped by finite consciousness, and therefore required gradual disclosure. 

This is the deeper meaning of the Ten Utterances of creation and their correspondence to the Ten 
Commandments. The Ten Commandments are not merely legal directives but are identical in root to the Ten 
Creative Sayings through which the world came into being. Creation itself is accomplished through Torah, as 
the world was created with the Torah. Accordingly, Rashi explains that God spoke all Ten Commandments in a 
single utterance, something impossible for a human being. That single utterance corresponds to the original, 
undifferentiated divine will, which includes everything but remains beyond human comprehension. 

The question then arises: why were “I am” and “You shall not have” stated explicitly afterward? The answer is 
that the initial utterance represents total inclusion and the absence of graspable differentiation. Only afterward 
did there occur a return from below to above, from naaseh to nishma. Through this return, the undifferentiated 
will becomes accessible as unity and deveikus. The divine speech is then unpacked into particulars so that finite 
beings can relate to it. 

This dynamic is mirrored in the structure of divine service. Action precedes understanding. Naaseh comes 
before nishma because action, rooted in simple faith, connects directly to the divine will. Nishma, hearing and 
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understanding, represents unity and inward attachment that emerges only after action. This is symbolized by the 
two crowns given to Israel: one for naaseh, representing direct light, and one for nishma, representing returning 
light and unity. Moses, who embodies daat, merits all of them because daat is the faculty that unifies and 
connects all levels. 

Rabbi Menachem Mendel emphasizes that physical mitzvot, though seemingly lowly and distant from divine 
majesty, are precisely the means by which one reaches the highest attachment. Just as the lowest servants of a 
human king may, through faithfully carrying out his commands, ultimately enter the king’s inner thought, so too 
the performance of concrete mitzvot enables the soul to ascend to the divine will itself. The ultimate goal of 
mitzvah action is not the action alone, but the attainment of true unity and a “listening heart.” 

This also clarifies the verse “Bless the Lord, His angels, mighty in strength, who do His word, to hear the voice 
of His word.” The righteous are called angels because through Torah and mitzvot they ascend and descend the 
ladder set upon the earth, unifying all worlds with the divine vitality within them. Hearing the voice of His 
word means uniting with the life-force of divine speech itself. Through action below, one is assisted from 
above, ascending level by level until reaching the hidden first light, which then becomes the means of unifying 
all worlds. 

The distinction between ordinary hearing and true hearing is crucial. Physical hearing with the ear necessarily 
precedes action in a technical sense, but it is not called true hearing. True nishma is the inner hearing of the 
heart, the point of unity and understanding that emerges only after faithful action. This inner hearing is the level 
called “King of the world,” where multiplicity is gathered into oneness and divine sovereignty is fully revealed. 

In this way, the entire process of creation, revelation, mitzvah performance, and spiritual ascent is shown to be 
one continuous movement: from simple will, to concealed light, to differentiated action, and finally back to 
unity, deveikus, and true hearing. 

Practical Takeaway: 

The maamar teaches that one should not wait for full understanding, emotional clarity, or spiritual inspiration 
before acting. The primary avodah is faithful action rooted in emunah. Through sincere performance of mitzvot, 
even when they feel dry, mechanical, or distant, a person connects directly to the divine will itself. 
Understanding, inner unity, and spiritual illumination come afterward, as a gift that emerges from action. The 
task is to act first, trust the process, and allow the deeper hearing of the heart to unfold in its proper time. 

Chassidic Story: 

It is told of Rabbi Menachem Mendel of Horodok that during his years of leadership, students would sometimes 
approach him distressed, claiming that their mitzvah observance felt empty and uninspired. One such student 
lamented that he performed every commandment meticulously, yet felt no inner awakening or understanding. 
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Rabbi Menachem Mendel listened quietly and then asked the student whether he had ever watched a craftsman 
building a ladder. The student answered yes. The Rebbe explained that no one begins a ladder at the top. Each 
rung is placed one at a time, starting from the ground, even though the purpose of the ladder is to reach higher 
places. If someone refused to place the lower rungs because they seemed too close to the dirt, the ladder would 
never stand. 

He then told the student that mitzvot are those rungs. Even when they feel low, simple, or heavy, they are the 
only way to ascend. “If you keep placing the rungs,” he said, “one day you will find yourself standing higher 
than you ever imagined, and you will realize that the ladder itself carried you.” 

The student later testified that this teaching transformed his avodah. He stopped measuring his service by 
feeling and understanding and instead devoted himself to steady action. Over time, he found that clarity, 
warmth, and inner hearing emerged on their own, exactly as the Rebbe had described. END NOTE] 
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