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Introduction

This discourse by Rabbi Menachem Mendel of Horodok (Horodaker), one of the foremost disciples of the
Maggid of Mezritch and among the earliest leaders of Chassidus, explores the deep symbolism of bikkurim
(first fruits), Torah, and the attributes of the soul. Rabbi Menachem Mendel (d. 1788) lived primarily in
Horodok, White Russia, and later in Eretz Yisrael. He was renowned for his fiery avodah, inner refinement, and
profound mystical teachings. In this maamar, he demonstrates how Torah and mitzvos are rooted in wisdom,
how the attributes serve as vessels to guard Divine treasure, and how both rich and poor in daas (spiritual
awareness) respond differently to this responsibility. The discourse weaves together parables, Midrashic
insights, and verses to explain how wisdom and mitzvos shine through the medium of attributes, and how the
ultimate goal is the elevation of all deeds into Hashem’s treasury.

Parshas Ki Savo — Maamar 2. “Said (Rabbi Yochanan) Rav
Nachman: May it be my merit that I fulfilled three meals on
Shabbos” (Shabbos 118b). The Rav opened: “And it will be
when you come ... and you shall take from the first ...” upon
the verse of David HaMelech, peace be upon him (Tehillim
19:11-12): “More desirable than gold and much fine gold ...
also Your servant is careful with them, in keeping them is great
reward.”

And it is explained in the sefarim with a parable: A mortal king
who gives and hands over to a guard the choicest, the best, and
the first of his treasuries to guard, so that they should be
protected from damage and loss, in order that the treasury
should shine forever, whenever they wish to make use of it. But
if it is damaged — the illumination within is lost and will not
shine, and certainly if it is lost completely.

Behold, even in a parable of a mortal, eyes that see will testify
and declare the great favor that the guard finds with the king at
the beginning — before he handed him the treasury and its
illumination, for the guard enjoys its light, he goes to the king
without hindrance (Sukkah 45b), and what more does he need.
But in truth the parable is this: when the guard watches well
and is careful in his guarding — the guard becomes the king’s
treasury, to hide in his hand all his delights. Certainly so.
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And behold, in this way our Sages said (Bereishis Rabbah 1:6):
“Bereishis — for the sake of Torah and for the sake of Yisrael
and for the sake of the first fruits, which are called ‘first,” for
their sake the world was created.” And the matter is known:
“All with wisdom You made” (Tehillim 104:24), which is
called (Tehillim 111:10): “The beginning of wisdom is fear of
Hashem — it is His treasure” (Yeshayahu 33:6). And our Sages,
of blessed memory, said (Berachos 33b): “The Holy One,
blessed be He, has nothing in His world except a treasury of
fear of Heaven alone,” for the attributes are storehouses — to
guard within them the treasure, which is wisdom.

For the attributes are limiters for the wisdom — in every attribute
that guards it according to Torah. Without the attributes that
guard to conceal it within them, it is impossible to use and to
effect the activity of wisdom at all, for it does not become
limited. As it is said (Iyov 11:9): “Longer than the land its
measure, and broader ...” And anything that is not limited and
endless has no handle by which to hold it and to use it. But the
attributes are those that limit it.

The point: if indeed the attributes also are not limiters, for
example, compassion in the heart has no boundary and end, and
it is able truly to spread in a manner of without end. And so the
attribute of kindness and the other attributes as well, because the
attributes are also Divine essence, as is known. But they have a
measure, a boundary, and a limit by the value of the recipient of
that attribute — as much compassion as is needed when it fills
him. And so with kindness and all attributes — they are limited
by those below them and their recipients.

And in this way, “The beginning of wisdom” in any case
certainly is affected and shines by means of the attributes, as is
known, and it is impossible in any way without them. Therefore
a person must guard his attributes, in order that he be able to act
through the activities of wisdom, and the wisdom will shine
within him: “When His lamp shone over my head” (Iyov 29:3),
“And oil on his head will not be lacking” (Koheles 9:8). And by
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its light he will go until the house of the living God and King of
the world (Yirmiyahu 10:10), like the parable mentioned above.
And so too the Torah is called “first,” for it is wisdom that is
hidden within the attributes. And likewise Yisrael arose in
thought first, as is known (Bereishis Rabbah 1:4), and are called
“first” (Yirmiyahu 2:3).

And this is the matter of the first fruits, as it is said (Yeshayahu
28:4): “As the first fruit before the summer ... while still in his
hand he swallows it,” for it is very desirable by being the first.
And our Sages said (Bikkurim 3:1): “When a person enters his
vineyard, he sees a fig that ripened, he ties a reed around it as a
sign to guard it for the king.”

And this is the matter that we said, that he should guard the
guarding of the first for the king — and enjoy its light also. And
this is the matter of the reading of the first fruits and the whole
section: “I declare today ...” (Devarim 26:3).

And this is what our Sages said (Bava Kama 92a) regarding the
first fruits: “After the poor come the rich, who bring in baskets
of silver and gold; they return the vessels to them. The poor,

who bring in wicker baskets, the vessels also go to the Kohen.”

And it is like the matter of the attributes as well in this way: the
wealthy, who are masters of knowledge, as our Sages said
(Nedarim 41a): “There is no poor except in knowledge.” For
daas is what connects the attributes to their root and to Him,
may He be blessed.

And the attributes are called “silver and gold,” as is known. And
therefore the wealthy, who guard the treasury of the King that
He entrusted to guard, and He guards them in baskets of silver
and gold — proper and faithful just as they are in themselves.
And the “first” is explained in the attributes. It is found that the
vessels remain for themselves — explained as his attributes. And
this is the matter of the remaining of the soul forever, and what
it has profited — that it should not eat the bread of shame, for
they are of the soul.
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And after he was careful in guarding the treasury — it becomes
forever the treasury of the King, that the King stores with him,
and He searches in His treasuries as His soul desires, since they
are hidden with Him.

But not so the poor man who has no daas, and he does not guard
the “first,” the precious things of the King, but only in baskets
of reeds. Nothing remains for him, for some tzaddik must raise
them up, or they must be clarified and whitened through various
means, and they are not called by his name at all.

And this is (Mishlei 10:7): “The name of the wicked shall rot” —
rottenness will rise in their names. But their actions will
certainly be elevated and clarified and whitened and refined, as
it is written (Yeshayahu 42:8): “I am Hashem, that is My name,
and My glory I will not give to another,” and as it says (Malachi
3:21): “And you shall trample the wicked,” for they will be
made as dust under the feet of the righteous (Rosh Hashanah
17a).

And this is (Devarim 3:23): “And I pleaded to Hashem” — which
is a language of supplication, and it is the initial charm, that the
Holy One, blessed be He, gave him His good treasure to guard.
And this is “You have begun to show Your servant ...”” And with
this charm that he found before the attributes, at first, and before
he guarded them in the attributes — Moshe beseeched that He
would grant him through that very charm, which is above the
attributes, and it is the nullification of the attributes in their root.
And this is what David HaMelech, peace be upon him, said:
“More desirable than gold and much fine gold.” For the “first,”
which is Torah, is more desirable than the attributes, which are
called gold, as mentioned above. For the attributes are guardians
of the treasure. And this is: “Also Your servant is careful with
them, in keeping them there is great reward.”

And this is what (Rabbi Yochanan) Rav Nachman said: “May it
be my merit that I fulfilled three meals.” For the “first” is what
sustains all. And so too it is in all the mitzvos — for the intellect
that performs the mitzvah is what sustains and gives life to the
mitzvah. And this is “that I fulfilled,” etc.
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Summary

The discourse begins with a teaching from Rav Nachman about the merit of fulfilling the three Shabbos meals,
and connects this to the verse “And it will be when you come... and you shall take of the first” (Parshas Ki
Savo). Rabbi Menachem Mendel compares this to a king entrusting his choicest treasures to a guard. If the
treasures are preserved, they shine forever; if not, their light is lost. Similarly, Hashem entrusted His
treasures—Torah, Yisrael, and bikkurim, all called reishis (first)—into the world. These are guarded within the
attributes, for without attributes wisdom cannot be applied or grasped. The attributes act as vessels that both
limit and express the infinite wisdom, much like storehouses preserving treasure.

Torah is thus the hidden wisdom clothed within attributes, and Yisrael, who are also called reishis, embody this
role. Bikkurim symbolize the first and most precious offering, requiring careful guarding for the King. The
Mishnah’s description of tying a reed around the first ripe fig shows that one guards the first fruit for Hashem,
paralleling the guarding of attributes as vessels for wisdom.

The rich, who bring their bikkurim in silver and gold baskets, symbolize those with daas (knowledge), for daas
connects attributes to their Divine source. The poor, who bring simple reed baskets, represent those lacking
daas, who cannot guard the treasure properly. For them, their deeds must be elevated through tzaddikim or
external refinements. This reflects the teaching that “there is no poor except in daas.”

The discourse continues with Moshe’s plea “Va’eschanan el Hashem” (Devarim 3:23), where he requests
Hashem’s grace beyond the realm of attributes, tapping into the primordial charm that existed before attributes
were clothed in vessels. David HaMelech expresses this same idea: “More desirable than gold and much fine
gold,” meaning Torah, the true reishis, is more precious than the attributes (gold), for Torah sustains all. Thus,
Rav Nachman’s statement, “May it be my merit that I fulfilled the three Shabbos meals,” reveals that the
first—the intellect that enlivens the mitzvah—is what sustains and gives life to all mitzvos.

Practical Takeaway

One must safeguard their attributes, ensuring they are aligned with Torah and daas. Without this, wisdom
cannot shine in daily life. Guarding one’s attributes transforms them into vessels for Divine wisdom, making a
person into a living treasury of Hashem. Torah, mitzvos, and avodah then become enduring treasures stored
eternally by the King. Practically, this means refining one’s middos, approaching mitzvos with conscious
awareness, and striving for daas so that one’s service is not superficial but connected to the inner Divine source.

Chassidic Story

Rabbi Menachem Mendel of Horodok, after leading his community in White Russia, moved to Eretz Yisrael
with a group of Chassidim in 1777, settling in Tiberias. There he lived with great simplicity, devoting himself
entirely to avodah. The story is told that when asked why he left behind comfort and stability to live in such
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poverty, he replied that he wanted to dwell in the King’s palace, even if it meant eating from cracked vessels.
For him, being in the land where the Shechinah rests was worth any sacrifice. This reflects the teaching of his
maamar: true wealth is not in silver or gold vessels but in guarding the Divine treasure with daas and turning
even simplicity into a vessel for Hashem’s light. (Source: Igros Kodesh Chassidei Chabad, letters about the
aliyah of R. Menachem Mendel of Horodok and his followers)
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