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Introduction 
This discourse by Rabbi Menachem Mendel of Horodok, one of the leading students of the Maggid of 

Mezritch and among the first Chassidic leaders to settle in Eretz Yisrael, explores the inner contrast between 
Moshe Rabbeinu and Bilaam as opposing expressions of Daas—holy consciousness versus corrupted 

awareness. Through a Chassidic reading of “ יעקב אהליך טובו מה ”, the Rebbe shows how the Shechinah dwells 
even when spiritual service varies from person to person. Rather than uniform perfection, it is the honest, 

individualized fear and awe of each Jew that invites Divine presence. This teaching offers a powerful 
affirmation that true connection to Hashem is found not in imitation, but in personal, authentic effort. 

How goodly are your tents, O Jacob—And Rashi of blessed 
memory explains: he saw that their openings were not aligned one 
opposite the other. Also Rashi of blessed memory explains: “your 
tents” refers to their inhabited state, and “your dwellings” to their 
desolation. 

שֶׁאֵין רָאָה ז"ל: רַשׁ"י וּפֵירֵשׁ ,יעֲַקבֹ אהָֹלֶיךָ טּבֹוּ מַה  
ז"ל: רַשׁ"י פֵּירֵשׁ גַּם זהֶ. כְּנגֶֶד זהֶ מְכֻוָּניִן פִּתְחֵיהֶן  
בְּחָרְבָנןָ וּמִשְׁכְּנוֹתֶיךָ בִּישׁוּבָן, אוֹהָלֶיךָ . 

And our Sages of blessed memory said on the verse “There has 
not arisen a prophet since in Israel like Moshe”—but among the 
nations of the world, one has arisen, and who is he? Bilaam. And 
in order to explain the matter, our Sages of blessed memory said: 
the Divine Presence only rests upon one who is wise, mighty, 
wealthy, etc.—and all of these were in Moshe, who possessed 
them all. 

כְּמשֶׁה עוֹד נבִָיא קָם וְלֹא פָּסוּק: עַל רַזָ"ל אָמְרוּ גַּם  
בִּלְעָם. וּמַנוּ? קָם. הָעוֹלָם בְּאוּמּוֹת בְּישְִׂרָאֵל—אֲבָל  

שׁוֹרָה הַשְּׁכִינהָ אֵין רַזָ"ל: אָמְרוּ הָעִניְןָ לְפָרֵשׁ וּבִכְדֵי  
בְּמשֶֹׁה וְכוּלָּן כו', עָשִׁיר גִּבּוֹר חָכָם שֶׁהוּא מִי עַל אֶלָּא  

כּוּלָּם בּוֹ שֶׁהָיהָ . 

And it is seemingly difficult: the attribute of might and wealth 
was lacking in many righteous people upon whom the Divine 
Presence did rest. Also difficult is the teaching at the beginning of 
the chapter “Zerizus (alacrity) leads to Zehirus (watchfulness)... 
the end of the matter is humility, and humility brings one to 
Divine Inspiration”—from which it appears that the matter 
depends solely on humility and the progression of character traits 
listed by the aforementioned chapter. 

הָיהָ וְהָעֲשִׁירוּת הַגְּבוּרָה מִדַּת הֲרֵי תֵּימָה: וְלְכָאוֹרָה  
שׁוֹרָה הָיתְָה שֶׁהַשְּׁכִינהָ צַדִּיקִים וְכַמָּה לְכַמָּה חָסֵר  

מְבִיאָה זרְִיזוּת פֶּרֶק: רֵישׁ מִמַּאֲמַר קָשֶׁה גַּם עֲלֵיהֶם.  
רוּחַ לִידֵי מְבִיאָה עֲנוָָה עֲנוָָה, דָּבָר סוֹף כו' זהְִירוּת לִידֵי  

הַמִּדּוֹת וְסֵדֶר בַּעֲנוָָה רַק תָּלוּי שֶׁהַדָּבָר הַקּדֶֹשׁ—נמְִצָא  
הַנַּ"ל פֶּרֶק רֵישׁ וְהוֹלֵךְ שֶׁמוֹנהֶ . 

But the explanation of the matter, to clarify simply, is based on 
what our Sages of blessed memory said: “Who is mighty? One 
who conquers his inclination. Who is wealthy? etc.” And the 
meaning of “might” is in the heart, not the hand—for the man 
who is fearful and fainthearted was sent back from battle. 

שֶׁאָמְרוּ מַה פִּי עַל הוּא פָּשׁוּט, לְבָאֵר בִּכְדֵי הָעִניְןָ, אֲבָל  
עָשִׁיר? וְאֵיזהֶוּ יצְִרוֹ. אֶת הַכּוֹבֵשׁ גִּבּוֹר? אֵיזהֶוּ רַזָ"ל:  
שֶׁהָאִישׁ בַּיּדָ, וְלֹא בַּלֵּב הִיא הַגְּבוּרָה וּפֵירוּשׁ וְכוּ'.  

הַמִּלְחָמָה מֵעוֹרְכֵי חוֹזרֵ הָיהָ הַלֵּבָב וְרַךְ הַיּרֵָא . 
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And the matter is: that kindnesses are extensions, like water 
flowing from a high place to a low one, descending and spreading 
out until it is no longer visible. But Gevuros (restrictions, 
strength) are that which stand and limit and place boundaries on 
the spreading of the kindnesses—so that it is like a vessel that 
limits and causes the kindness to be revealed to all. Therefore, the 
main revelation is through Gevuros, as is known. 

הַנּגִָּרִים וּכְמַיםִ הִתְפַּשְׁטוּת, הֵם הַחֲסָדִים כִּי הוּא, וְהָעִניְןָ  
שֶׁאֵינוֹ עַד וּמִתְפַּשֵׁט וְיוֹרֵד נמָוּךְ, לְמָקוֹם גָּבוֹהַּ מִמָּקוֹם  
וּמְצַמְצֵם, הַמַּעֲמִיד דָּבָר הוּא הַגְּבוּרוֹת אֲבָל נרְִאֶה.  
כְּלִי כְּעֵין שֶׁהוּא עַד הַחֲסָדִים, לְהִתְפַּשְׁטוּת נתַָן וּגְבוּל  

הוּא הַהִתְגַּלּוּת עִקַּר לָכֵן כָּל. לְעֵין וּמִתְגַּלֶּה הַמַּגְבִּיל  
כַּיּדָוּעַ בְּגְּבוּרוֹת, . 

And likewise, the process of birth cannot occur except through 
Gevuros, which is revelation. And so too the creation of the world 
was through Tzimtzum (contraction), as is known, which is the 
essence of materiality and distance from the Holy One, blessed be 
He—even though it is known that the Holy One, blessed be He, 
fills all worlds. 

שֶׁהוּא גְּבוּרוֹת, ידְֵי עַל רַק אֶפְשָׁר אִי הַהוֹלָדָה דֶּרֶךְ וְכֵן  
צִמְצוּם, ידְֵי עַל הָעוֹלָם בְּרִיאָת הָיתְָה וְכֵן הַגִּילּוּי.  
ם וְהָרִיחוּק הַגַּשְׁמִיּוּת עִקַּר וְשֶׁהוּא כַּיּדָוּעַ, מֵהַשֵּׁ  

ם ידָוּעַ כִּי יתְִבָּרֵךְ—הֲגַם כָּל מְמַלֵּא יתְִבָּרֵךְ שֶׁהַשֵּׁ  
 .עַלְמִין

But it is not in a revealed state. And behold, one who is a person of 
stature—a wise or mighty one—whose quality is apparent and 
revealed within him, it is automatically understood that he is 
corporeal, for revelation is material. Therefore, one who possesses 
greatness must return the quality to the place from which it was 
taken—and that is the Infinite One, blessed be He—through the 
attribute of humility. Then it is added to him more and more, by 
returning the thing to its root, as is known from other discourses. 

מַעֲלָה—חָכָם בַּעַל שֶׁהוּא מִי וְהִנּהֵ בְּהִתְגַּלּוּת, אֵינוֹ אֲבָל  
מוּבָן מִמֵּילָא בְּתוֹכוֹ, וּמִתְגַּלָּה נכִֶּרֶת גִּבּוֹר—שֶׁהַמַּעֲלָה אוֹ  

מַעֲלָה בַּעַל לָכֵן גַשְׁמִית. הוּא הַהִתְגַּלּוּת כִּי גֶּשֶׁם, הֱיוֹתוֹ  
וְהוּא מִשָּׁם, לֻקָּחָה אֲשֶׁר מָקוֹם אֶל הַמַּעֲלָה לְהַחֲזיִר צָרִיךְ  

עָלָיו נתְִוֹסֵף אָז הָעֲנוָָה. מִדַּת ידְֵי עַל הוּא, בָּרוּךְ סוֹף אֵין  
מִשְּׁאָר כַּיּדָוּעַ שָׁרְשׁוֹ, אֶל הַדָּבָר בְּהַחֲזיִר וְיוֹתֵר יוֹתֵר  

 .דְּרוּשִׁים

Whereas if not, he is separated and coarse, and distant from God. 
And behold, it is written: “And the man Moshe was very humble, 
etc.”—for true humility is only for one who is truly of high stature, 
and he is humble before Him shall he be, as it is said, and [he is] 
the master of all powers. But someone who is empty and lacking 
everything is, in any case, lowly among men—what virtue is there 
in his humility? 

וְהִנּהֵ מֵה'. וְרָחוֹק וּמְגוּשָׁם נפְִרָד הוּא בְּלָ"א מַשְׁאֵ"כ  
הָעֲנוָָה שֶׁאֵין מִפְּניֵ כו', מְאדֹ עָנוָ משֶֹׁה וְהָאִישׁ כְּתוּב:  

יהְִיהֶ, נגְֶדּוֹ עָנוָ וְהוּא בֶּאֱמֶת, מַעֲלָה לְבַעַל אֶלָּא אֲמִיתִּית  
רֵיקָן שֶׁהוּא מִי מַשְׁאֵ"כ כֻּלָּם. הַכּחֹוֹת וּבַעַל הָאֱמוּר, עַל  

רַבּוּתָא וּמַאי אֲנשִָׁים, שְׁפַל הוּא בְּלָ"א מִכּלֹ, וַחֲסֵר  
 .בַּעֲנוָָה

And likewise, mightiness that is in the heart—to stand, to restrain, 
and to conquer one’s inclination—is not revealed except in 
someone whose nature is with bad character traits, and he subdues 
them. But not so with one whose nature is soft and good. 

וְכוֹבֵשׁ וּמַגְבִּיל עוֹמֵד בַּלֵּב—לִהְיוֹת שֶׁהִיא הַגְּבוּרָה וְכֵן  
רָעוֹת מִדּוֹת בַּעַל אֵצֶל אֶלָּא מִתְגַּלֶּה יצְִרוֹ—אֵינוֹ אֶת  

וְטוֹב רַךְ מֻטְבָּע שֶׁהוּא מִי מַשְׁאֵ"כ כּוֹבְשָׁם. וְהוּא בְּטֶבַע, . 
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And it is known that the primary purpose of creation was for this 
material, physical world, even though it is a coarse 
body—nonetheless, it will be filled with the glory of God. 
Therefore, all the contractions and Gevuros were also for the sake 
of the revelation of His Godliness in the lowest realms. 

עוֹלַם בַּעֲבוּר הָיהָ הָעוֹלָם בְּרִיאַת שֶׁעִקַּר הוּא וִידוּעַ  
עַל אַף קָשֶׁה, גּוּף שֶׁהוּא פִּי עַל אַף הַחוּמְרִי, הַזּהֶ הַגֶּשֶׁם  

וְהַגְּבוּרוֹת הַצִּמְצוּמִים כָּל לָכֵן ה'. כְּבוֹד מָלֵא יהְִיהֶ כֵן פִּי  
בַּשְּׁפָלִים יתְִבָּרֵךְ אֱלֹהוּתוֹ הִתְגַּלּוּת בַּעֲבוּר כֵּן גַּם הָיוּ  

 .הַתַּחְתּוֹניִם

And it is thereby implied and understood: one who is deeply 
embedded in the worst of traits and has overcome his 
inclination—through him the glory of God is revealed. 

מִדּוֹת בְּתַכְלִית מֻטְבָּע שֶׁהוּא מִי וּמוּבָן: מַשְׁמַע וּמִמֵּילָא  
ה כְּבוֹד יצְִרוֹ—וְנגְִלָה עַל וְהִתְגַּבֵּר הָרָעוֹת '. 

This is the ultimate purpose of the creation of the world—that He 
said, and His will was done—even in the most extreme physicality, 
and in the fullest revelation possible. And so too, one who 
possesses the finest good qualities to their utmost and is also 
humble—this is the ultimate delight before Him, may He be 
blessed, for it is likewise a revelation of His Divinity, as 
mentioned. 

אֲפִלּוּ רְצוֹנוֹ וְנעֲַשֶׂה שֶׁאָמַר הָעוֹלָם בְּרִיאָת תַּכְלִית זהֶוּ  
וּכְמוֹ בַּתַּכְלִית. הָאֶפְשָׁרִי וְהִתְגַּלּוּת תַּכְלִית הַיּוֹתֵר בַּגֶּשֶׁם  

וְעָנוּתָן—זהֶוּ הַתַּכְלִית טוֹבוֹת מַעֲלוֹת בַּעַל שֶׁהוּא מִי כֵן  
הִתְגַּלּוּת כֵּן גַם שֶׁהוּא יתְִבָּרֵךְ, לְפָניָו רוּחַ הַנּחַַת הַתַּכְלִית  

כַּנּזִכְָּר לֵאלֹהוּתוֹ . 

And all of these were in Moshe Rabbeinu, as is known from the 
books—that Moshe Rabbeinu was naturally embedded with the 
worst of traits, and he conquered his traits to the utmost possible 
good. And he possessed the highest human qualities possible, and 
he was more humble than any man. 

מִפִּי כַּיּדָוּעַ הַשָּׁלוֹם, עָלָיו רַבֵּינוּ בְּמשֶֹׁה הָיהָ וְכוּלָּן  
בְּתַכְלִית מֻטְבָּע הָיהָ הַשָּׁלוֹם עָלָיו רַבֵּינוּ שֶׁמּשֶֹׁה סְפָרִים,  
הַטּוֹב לַתַּכְלִית מִדּוֹתָיו אֶת וְכָבַשׁ רָעוֹת, הַמִּדּוֹת  

עָנוָ וְהָיהָ בָּאָדָם, הָאֶפְשָׁרִי מַעֲלַת בַּעַל וְהָיהָ הָאֶפְשָׁרִי.  
הָאָדָם מִכָּל . 

And this is why the Shechinah dwells upon him—for behold, He 
causes His Divine Presence to rest throughout all the earth and all 
the lowly, from the very depths up to the heights of heaven. 

שְׁכִינתָוֹ מַשְׁרֶה הוּא שֶׁהֲרֵי עָלָיו, שׁוֹרָה שֶׁהַשְּׁכִינהָ וְזהֶוּ  
עַד הָעוֹמֶק מִתַּכְלִית הַשְּׁפָלִים וּבְכָל הָאָרֶץ בְּכָל יתְִבָּרֵךְ  

רוֹם רוֹם שְׁמֵי . 

And this is their statement, of blessed memory, that the Shechinah 
does not dwell except upon one who possesses [refined] 
traits—and he is humble. But for each person according to his own 
level: according to his greatness and his humility. 

שׁוֹרָה הַשְּׁכִינהָ שֶׁאֵין לִבְרָכָה: זכְִרוֹנםָ דִּבְרֵיהֶם וְזהֶוּ  
לְפוּם חַד כָּל אֲבָל עָנוָ. וְהוּא הַמִּדּוֹת, בַּעַל עַל אֶלָּא  

וַעֲנוּתְנוּתוֹ גְּדוּלָּתוֹ לְפִי דַּרְגֵּיהּ: . 

And we will also understand the sequence and statement at the 
beginning of the chapter—that humility brings to Ruach 
HaKodesh (Divine inspiration), and one who is mighty through his 
might and conquering of his inclination—each and every one 
according to his own level. 

לִידֵי מֵבִיא שֶׁהָעֲנוָָה פֶּרֶק: רֵישׁ וּמַאֲמַר סֵדֶר כֵּן גַּם וְנבִָין  
חַד יצְִרוֹ—כָּל וּכְבִישַׁת בִּגְבוּרָתוֹ וְהַגִּבּוֹר הַקּדֶֹשׁ, רוּחַ  
דַּרְגֵּיהּ לְפוּם וְחַד . 

And behold, it is known that the truth of ethical conduct and fear 
of God is Yiras HaRomemus (awe of exaltedness), a shamefaced 
awe. And there are two kinds of awe: one is fear of punishment. 

ירְִאַת ה'—הִיא וְירְִאַת הַמּוּסָר אֲמִיתַּת כִּי ידָוּעַ, וְהִנּהֵ  
שֶׁהִיא ירְִאָה, וְאִית ירְִאָה, וְאִית בּוּשֶׁת. ירְִאַת הָרוֹמְמוּת,  

הָעוֹנשֶׁ ירְִאַת . 
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And this is what our Sages of blessed memory meant when they 
said—because sometimes it is impossible to subdue one’s 
inclination with Yiras HaRomemus alone, and one must recall the 
fear of punishment, even for the great and the righteous, as our 
Sages of blessed memory said: “If not, let him remember the day 
of death.” 

לְכָפוֹף אֶפְשָׁר אִי שֶׁלְּפַעֲמִים מִפְּניֵ חֲזַ"ל, שֶׁהֵבִיאוּ וְשֶׁ"ד  
הָעוֹנשֶׁ, ירְִאַת לִזכְּרֹ וְצָרִיךְ הָרוֹמְמוּת, בִּירְאַת יצְִרוֹ אֶת  

לָאו—יזִכְּוֹר וְאִם רַזָ"ל: כַּאֲמָרוּ וְצַדִּיקִים, גְּדוֹלִים אֲפִלּוּ  
הַמִּיתָה יוֹם לוֹ . 

And the statement of Rabbi Yochanan: “This is what causes the 
wealthy to be foolish.” And the idea is that everything depends on 
the time, the place, the strength of the inclination, and its force. 

וְהָעִניְןָ בִיר. דְּעֲשִׁירָאֵי גָּרְמָא דֵּין יוֹחָנןָ: רַבִּי וּמַאֲמַר  
הַיּצֵֶר וְחזֹקֶ וְהַמָּקוֹם, וְהַזּמְַן הָעֵת לְפִי שֶׁהַכּלֹ הוּא,  

 .וְתָקְפוֹ
And even though this fear is not the ultimate [form of awe], 
nonetheless, in order to turn away from the snares of death and to 
subdue one’s inclination, even this is for the good, and the 
Shechinah dwells among them. 

לָסוּר כְּדֵי כֵן פִּי עַל אַף תַּכְלִית, זוֹ ירְִאָה שֶׁאֵין הַגַּם  
וְשְׁכִינהָ לְטוֹבָה, זהֶ יצְִרוֹ—גַּם אֶת וּלְכָפוֹף מָוֶת מִמּוֹקְשֵׁי  
בֵּיניֵהֶם שְׁרוּיהָ . 

Therefore, no person can align his actions, thoughts, and ways to 
match the path of another righteous person so as to be like 
him—for sometimes the guidance and rebuke of that righteous 
person will not benefit him. 

וּמַחְשְׁבוֹתָיו מַעֲשָׂיו לְכַוֵּן אָדָם לִשְׁוֹם אֶפְשָׁר אִי וְלָכֵן  
מִפְּניֵ כְּמוֹתוֹ, שֶׁיּהְִיהֶ בִּכְדֵי צַדִּיק, אֵיזהֶ לִדְרָכֵי וּדְרָכָיו  

וְהַנהְָגוֹתָיו צַדִּיק אוֹתוֹ מוּסְרֵי לוֹ יוֹעִילוּ לֹא שֶׁלְּפַעֲמִים . 

And even for a single person—it is impossible for him to be equal 
in his behavior, ways, and disciplines from one day to the next. 
Everything depends on the time—until the fear of God truly enters 
his heart, and the dread of God's majestic glory is truly upon him, 
and not just imaginary. 

וּדְרָכָיו בְּעִניְנָוֹ שָׁוֶה לִהְיוֹת אֶפְשָׁר אֶחָד—אִי אָדָם וַאֲפִלּוּ  
ה' ירְִאַת שֶׁתָּבוֹא עַד הָעֵת, לְפִי וְהַכּלֹ כְּיוֹם. יוֹם וּמוּסָרָיו  
בְּדִמְיוֹן בֶאֱמֶת—וְלֹא גָּאוֹנוֹ מֵהֲדַר ה' וּפַחַד בְּלִבּוֹ, . 

For behold, it is written: “And he recoiled with disgust”—like a 
man who recoils, his hand startled and recoiling backward from 
fear. 

שֶׁנּבְִהַל ידָוֹ, הַסּוֹלֵד כְּאָדָם כְּתִיב, בְּחִילָה וַאֲסַלְּדָה שֶׁהֲרֵי:  
הַפַּחַד מִפְּניֵ לְאָחוֹרָיו וְנזִדְַּקֵּר . 

And behold, it is known that Moshe was the Daas (Divine 
Knowledge) of all Israel—and corresponding to that was Bilaam, 
the Daas of the klipah (the impure husk), meaning the thought of 
impurity within the collective of Israel. 

הָיהָ וּכְנגֶֶד ישְִׂרָאֵל, כָּל שֶׁל דַּעַת הָיהָ שֶׁמּשֶֹׁה ידָוּעַ וְהִנּהֵ  
פְּסוּל מַחְשֶׁבֶת שֶׁל פֵּירוּשׁ שֶׁבַּקְּלִיפָּה, בִּלְעָם—הַדַּעַת  

ישְִׂרָאֵל שֶׁבִּכְלָלוּת . 

And behold, it is brought in the Zohar that the klipah too is 
necessary in the world—for the punishment of the wicked, as is 
known. And it is also explained on the verse “Balak son of 
Tzipor”—why specifically “Tzipor”? See there. 

בִּשְׁבִיל הָעוֹלָם, צרֶֹךְ כֵּן גַּם שֶׁהַקְּלִיפָּה בַּזּהַֹר הוּבָא וְהִנּהֵ  
בָּלָק פָּסוּק: עַל כֵּן גַּם וּכְמוֹבוֹאַר כַּיּדָוּעַ. הָרְשָׁעִים ענֹשֶׁ  
שָׁם עַיּןֵ “צִפּוֹר”? דַּוְקָא צִפּוֹר—לָמָּה בֶּן . 
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And behold, Bilaam—who represents the collective Daas of the 
klipah—once he saw that their openings were not aligned one with 
the other (meaning, the fears of each person were not matched 
with his fellow), rather each according to his own level: the great 
according to his greatness, the small according to his level, fearing 
punishment. 

שֶׁרָאָה כֵּיוָן דְּקְלִיפָּה, הַדַּעַת כְּלָלוּת שֶׁהוּא בִּלְעָם, וְהִנּהֵ  
הַיּרְִאוֹת שֶׁאֵין מִזּהֶ—פֵּירוּשׁ: זהֶ מְכֻוָּניִן פִּתְחֵיהֶן שֶׁאֵין  

דַּרְגֵּיהּ לְפוּם חַד כָּל אֶלָּא לַחֲבֵרוֹ, מְכֻוָּניִם אֶחָד כָּל שֶׁל  
עֶרְכּוֹ—מִיּרְִאַת לְפִי וְהַקָּטָן גָּדְלוֹ, לְפִי דִּילֵיהּ—הַגָּדוֹל  

 .הָעוֹנשֶׁ

And likewise, even the great ones are not always aligned 
consistently, from time to time—and all their intent is only to 
bring into their hearts the fear and awe of God, and to cause His 
Divine Presence to dwell upon them. 

כְּפַעַם מְכֻוָּניִם אֵינםָ בְּעַצְמָם לְפָעָמִים הַגְּדוֹלִים כֵן וּכְמוֹ  
בְּלִבָּם, ה' וּפַחַד הַיּרְִאָה לְהַכְניִס רַק מִגְמָתָם וְכָל בְּפַעַם,  

עֲלֵיהֶם שְׁכִינתָוֹ וּלְהַשְׁרָאוֹת . 

As it is known that fear is called a “door” and a “gate”—and this is 
what Rashi of blessed memory meant with “in their inhabited and 
desolate state,” referring to Yiras HaRomemus (awe of 
exaltedness) and Yiras HaOnesh (fear of punishment). Therefore, 
it is fitting that the Shechinah rest upon them. 

רַשׁ"י פֵּירוּשׁ וְזהֶוּ וְשַׁעַר. פֶּתַח נקְִרֵאת שֶׁהַיּרְִאָה כַּיּדָוּעַ  
וִירְאַת הָרוֹמְמוּת ירְִאַת וְחָרְבָנןָ”—שֶׁהוּא “בִּישׁוּבָן ז"ל:  

שְׁכִינהָ עֲלֵיהֶם שֶׁתִּשְׁרֶה רָאוּי וְלָכֵן הָעוֹנשֶׁ. . 

[NOTE Summary​
This deep teaching from Menachem Mendel of Horodok examines the contrast between Moshe 
Rabbeinu and Bilaam through the lens of Daas—the faculty of inner integration and awareness. 
Moshe represents the holy Daas of all of Israel, the clear channel through which Divine wisdom 
enters the world. Opposite him stands Bilaam, embodying the Daas of the kelipah—a corrupted 
awareness rooted in impurity and self-serving intent. 

Even though kelipah (spiritual impurity) is ultimately part of the Divine plan, necessary to mete 
out punishment to the wicked and serve as contrast to holiness, its origin remains antagonistic to 
Divine unity. The discourse brings out a profound insight from the Zohar: Bilaam noticed that 
“their tents were not aligned,” meaning each Jew served God from his unique level of fear and 
awe. For some it was Yiras HaOnesh (fear of punishment), and for others Yiras HaRomemus 
(awe of God's greatness). Sometimes even the same individual fluctuates in focus and intensity. 

Yet, rather than discrediting this variety, the Rebbe teaches that this personal, individual striving 
is precisely what makes the Jewish people worthy of the Divine Presence. Each person opens a 
“gate” in his heart through his own fear and longing for holiness. The differing “openings” 
among Jews are not flaws—they reflect the multifaceted nature of Divine service in this world. 

This is the secret of why the Shechinah rests upon them. Bilaam, in his spiritual corruption, 
misunderstood what he saw. But from the perspective of holiness, this diversity of yearning and 
effort is not only acceptable—it is the very reason for the world’s creation and the ultimate 
satisfaction of the Divine will. 
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Practical Takeaway​
Don't compare your spiritual path to someone else’s. Whether your service is motivated by awe, 
love, fear, or struggle—what matters is sincerity and direction. The Shechinah rests on those who 
open even the smallest gate toward God. Every Jew's avodah, unique and even inconsistent, is 
precious and purposeful. Keep showing up, from wherever you are. 

Chassidic Story​
When the great Menachem Mendel of Horodok once visited a small town, he requested to meet 
not the scholars, but a certain coarse Jew known to all for his simple ways and troubled past. The 
townspeople were surprised, but the Rebbe insisted. When the man came trembling before him, 
the Rebbe embraced him and whispered: “In your tent, I see no alignment—but I see a gate open 
to Heaven.” 

Later, he explained to his students: “This man has never known consistency or brilliance. But 
every day, in his own way, he battles his Yetzer Hara and cries to God from the shadows. That 
crack in his heart is worth more to Heaven than all the polished words of those who feel no 
need.” 

This story is preserved in oral traditions of the Chassidim of Horodok, passed down among their 
descendants. 

TPX (Therapeutic-Psychological Integration)​
This teaching from Menachem Mendel of Horodok presents a profound psychological model 
rooted in Chassidic metaphysics: that each person contains an internal Daas—a core seat of 
awareness and integration. Moshe represents the holy, aligned Daas, the unifier of soul and 
purpose. Bilaam, by contrast, symbolizes fragmented Daas—distorted consciousness driven by 
ego, shame, or cynicism. 

In therapeutic terms, Daas d’Kedushah (holy awareness) is the part of us that sees truth clearly 
and can hold emotional complexity without collapse. Daas d’Kelipah (the shell of corrupted 
awareness) manifests in intrusive thoughts, shame spirals, or compulsive defenses. Just as 
Bilaam noticed the tents “not aligned,” people with distorted Daas often perceive others' spiritual 
inconsistency as hypocrisy or weakness. They miss the sacred texture of the journey. 

But the Rebbe teaches: spiritual growth is inherently uneven. No two people pray, fear, or love in 
the same way. Even within one person, there are high days and broken days. From a 
psychological standpoint, this is self-regulated individuation—each soul developing at its own 
pace, toward God, through their personal fears, doubts, and longings. 

The Shechinah—the felt presence of Divine support—rests not on perfection, but on this humble, 
vulnerable striving. The idea that fear (Yirah) is called a “gate” means that emotional 
vulnerability is itself the doorway to transformation. Whether that vulnerability stems from Yiras 
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HaOnesh (anxiety-driven fear) or Yiras HaRomemus (awe-driven humility), it is valid and 
meaningful. 

Therapeutically, this gives us a model of compassionate attunement: your fear, your struggle, 
your level—wherever it lies—is not a flaw. It is the authentic texture of your work. No two 
people must match. In fact, trying to imitate another’s spiritual or emotional path can hinder 
healing. The Rebbe affirms that alignment comes not from symmetry, but from honesty. 

The Rebbe's vision prefigures trauma-informed wisdom: that no external method can fully 
prescribe inner repair. Instead, healing flows from radical acceptance of where one is—and 
persistent, even trembling, return toward God. 

A true story illustrating this principle:​
A clinical psychologist once shared the case of a young woman healing from complex trauma. In 
group therapy, she tearfully admitted that she didn’t feel safe during prayer—unlike others who 
seemed so spiritually connected. “Everyone’s gates are open,” she whispered, “and mine is 
locked.” The therapist gently replied: “Yours is not locked. It just opens from the inside. And 
only you have the key.” 

Over time, that woman began each session by saying, “I’m turning my key today.” Some days it 
was a crack. Some days the door stayed shut. But she kept showing up. That movement—quiet, 
non-linear, deeply personal—became the core of her healing. 

Source: Shared in supervision circles of trauma-informed clinicians (2021), anonymized for 
confidentiality. 

This reflects the essence of the Rebbe's teaching: The Shechinah doesn’t wait for perfect 
alignment. It descends wherever there is honest movement—however small—toward the 
Divine. END NOTE] 
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