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Introduction

This discourse by the Rebbe Maharash (Rabbi Shmuel of Lubavitch, 1834-1882), the fourth Rebbe of Chabad,
explores the deep spiritual mechanisms behind prayer—specifically, how prayer has the power to transform
even the harshest Divine judgments into overflowing kindness. Living in a time of intense socio-political
turmoil for the Jewish people in Czarist Russia, the Rebbe Maharash was known for his fearless and
transcendent approach, summed up by his motto: Lechatchila Ariber—“Go over the top from the outset.” In
this maamar, he examines how tefillah penetrates to the highest levels of the Divine will (Kesser), accessing the
Thirteen Attributes of Mercy and drawing them down to reshape reality below. This teaching invites the reader
into the tension between Divine concealment and kindness, and the special window of Shabbos Mincha, when
even the attribute of Elokim—strict judgment—is sweetened.

With the help of Heaven, Parshas Naso
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"So shall you bless... say to them: May He bless you and protect
you, may He shine... and grant you peace."
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And our Sages of blessed memory said: “May He bless
you—with wealth; and protect you—from harm.”

TROTET TR AR 1IR3 7973 2" T TN

But seemingly, it must be explained: what is the connection
between “may He bless you” and “may He protect you™?
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For truly, protection is relevant even before the blessing also.

12 03 71972 OTP D3 MY AYRW NNy

And here it implies that when He blesses you—then He protects
you, that following the blessing there must be protection, etc.
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And also, to understand what our Sages said in Chullin 49a:
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“From where [do we derive] that the priests themselves are
blessed?”” There is an argument between Rabbi Yishmael and
Rabbi Akiva.
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As it 1s taught: “From where do we know that one who blesses is
himself blessed?”
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Rabbi Akiva says: As it says (Genesis 12:3), “And I will bless
those who bless you.”
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And Rabbi Yishmael says: “And I shall bless them” (Numbers
6:27).
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And the Gemara says there: “Yishmael the priest supports the
priest.”
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And they asked: what does it mean “supports,” for even
according to Rabbi Akiva there is a blessing to the priests.
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Only that Rabbi Akiva learns it from “those who bless you” and
Rabbi Yishmael from “I shall bless them.”
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And they answered: “Together with the blessing of Israel.”
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And seemingly it must be explained: what is the advantage that
the Kohanim are blessed together with the blessing of Israel?
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What difference does it make whether it is together with Israel’s
blessing or independently?
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To understand all this, one must first explain the difference
between blessing and prayer.
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That generally, the difference is that through prayer one draws
down a new desire:

790 O YYY — D12 W90 993 1172V
WD 1) TR N i) m" ovwinn

That the illness be healed or the year be blessed, etc.

mi721 N2 MYa TN2anny ona XY

Whereas blessing only draws what already exists in its root and
source—
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that it be brought from hiddenness to revelation.
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That which is in the source in hidden state will be drawn down
and revealed in open state, etc.
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And the explanation of the matter can be understood from what is
explained elsewhere on the verse:
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“A man, according to his blessing, he blessed them.”
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And seemingly one must ask: why specifically “according to his
blessing” did he bless them—
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meaning, only what already exists in their root did he bless them to
draw forth and reveal below?
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Why did he not bless them with something that does not yet exist
even in their root?
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And likewise this can be understood from what Yaakov said to
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Yosef regarding Menashe and Ephraim— DM9R] —
that he said: “I know, my son, I know; he too shall become a 031,07 M R 03, °AYT 212 Ay T 130 Ry
nation and he too shall become great, 273 X"

yet his younger brother shall become greater than he.”
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And why did he not bless Menashe to become even greater than
Ephraim?
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Rather, because blessing is only to draw forth and reveal below
that which already exists in its root and source.
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That it should be drawn and revealed below, etc.
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And this is because “blessing” comes from the term “hamavrich es
hagefen”—
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which means drawing it forth from one place to another.
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And this too can be understood from the word “bereicha” (pool),
which also comes from the root “berachah” (blessing)—
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for a “bereicha” is a gathering of water in one place that came
from rainfall or a spring,

namm DURY TN 0ipR? o7 IR K07 197209
Ty R YT

and are collected in one place that is closed on all sides, from
which they do not exit—
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this is called a “bereicha.”
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Thus, there is a place and a source for this gathered water, whose
origin is rain or a spring, etc.
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And from this is understood the root of the concept of blessing—
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that the term “blessing” does not apply at all to drawing forth
something entirely new,
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but only that which already exists in the root, to be drawn forth
and revealed below.
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And although below this appears as something new,
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above, in its root, this very aspect already exists—
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only that it is in concealment and not illuminated in revealed form.
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And the blessing is that it be drawn from concealment to
revelation, etc.
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And above, this is the meaning of the verse “Blessed is Hashem...
from the world to the world”—
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from the concealed world to the revealed world.
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For although there are many worlds, as it is written “For My glory
[ created it, I formed it...”"—

>712991" 23N2Y 43 NiaT NiNRIY W1 03 DY
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nonetheless, they are all generally considered to be only two
levels: the concealed and the revealed.
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And just as there are many levels in Gan Eden, as our Sages of
blessed memory said:

"I IRY 103 17V 12 DT M2 WY 0

“The righteous have no rest—not in this world, nor in the World to
Come, as it says, ‘They go from strength to strength.’”

"D7W3 X7) 77 0193 XD — g o7 PR 00T
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And yet it is referred to only by two levels: the upper Gan Eden
and the lower Gan Eden.
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[ikewise, although there are tens of thousands of worlds,

Ningiy Nia7 "2 ¥ °2 037 - 12 03 1)

as it is stated in the Zohar regarding the “Thirteen thousand worlds
that reside in the Skull,”

TN RYY TOYR 020" PIY2 1072 INY 3
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nevertheless, they are all considered in general only as two levels:
the concealed world and the revealed world.
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And the meaning of “Blessed... from world to world” is to draw
down from the concealed world to the revealed world.
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And this is the root of the concept of blessing.

12720 1Y W A7)

And although this is a great thing—for in the time to come “the
earth shall be filled with the knowledge of G-d as water covers the
sea’—
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that the revelation of the Future will be like what now is only in
the concealed world—

RR7Y2 P XTIV 0 W02 M TIYT 7Y
X2020KT

it will then be revealed in the revealed world—

RIZADNT NRPY2 M730 I8 T

and if so, that is a very high level, that it should be revealed in the
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Future— X127
still, this is something which already exists above in its root and WY A2Yn7 RYNI 2IW a0 1) — 0019 73 Yy
source— Mipm

only that it is in the concealed world—

R)Q2DRT K72 R¥nI XA 21

and through the blessing, it is drawn from the concealed to the
revealed.

N9 RIDNXT R99R W1 13727 17N
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Therefore, it is not an entirely new thing—at least not above—

039 232 ¥ 77yn? — a7 U 137 08 3

although below it is something new, etc.

1> W 127 K Ry 03

And further it can be said that the meaning of “from world to
world” is:

073y 7Y 09w 1" Wt — mio v 7y —

from the world that is above it, to the world that is below it.

T MERRY 0RivY T nRynhw obive

..... !

[f so, it is certainly not something new—

U0 17 1R ORT) — 72 OR

for in the world above it already exists and is revealed.

2N R¥n1 X7 T2y09Y 073 W

And through the blessing, it is revealed also in the world below—

TYNRY 0713 03 77301 127320 077

S0 it 1s not something new, etc.

1 W 137 8 7

But the concept of prayer is “May it be [His] will”—

117 7" X P9RT TV T

to draw down an entirely new will—

M7 WD i PYnaY

that the illness be healed, and similar matters—

712 R¥I2) V9nT RN

meaning that although it was already decreed upon him, G-d
forbid—

2" VY N 2 DATY —

nevertheless, through prayer one effects that a new will be drawn
down entirely—

W 1IN WRNY 027918 AP9RT 27770V NNT 73y
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and this is like the phrase “those who do His will”—

33987 *WIY" WaRIY e 717 DY " —

meaning that they make a new will that did not previously exist at
all.

972 Mannn ma XY W 1IN Dwivy
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[t comes out that through prayer one draws down something
entirely new

W 93T LIWR TIORT "TIYY — N3]

that did not even exist at all in the source—

993 7ipn2 19OR M7 KoY

whereas blessing—as explained above—is not so.
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And the explanation of the greatness of prayer can be understood
from what our Sages of blessed memory said:

"I TRY an 12 77900 N2V 1Y IR0

“Metatron ties crowns for his Master from the prayers of Israel.”

"oXW: P¥ onivonn 1117 003 WP 1w

And seemingly, one must ask: how is it that crowns can be formed
from their prayers?

0202 WP IR — M PIE AR
X 7Y oipnivonn?

How can a level of “crown” be grasped or fashioned from prayer?

X 7Y a0 T 0 N3 AP 213 w0n?

And furthermore—that these should be crowns “for His Master”?

15 "129P%" 0ONIT Py — Ti'?

And this will be understood by first explaining what our Sages of
blessed memory said in Berachos:

N12732 2" RRY 2 MR02 TR "3V 12Y:

(“When is it a time of favor? When the congregation is praying,”

"72720n MAZTY 7YY - I Ny KXoT DR

as it says (Isaiah 49:8), “At a time of favor I answered you.”

T2y 1987 nya" MRy

[And as it also says,] “Behold, the Mighty G-d... He redeemed my
soul in peace.”

"1 0ihYa 778 "D 723 oK 1"

And in the Jerusalem Talmud they said on this verse:
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That the people who fled with Avshalom said: “Let us fall into the
hands of David, rather than David fall into our hands.”

T2 RI7991" R 0VWIR QY MY WY
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For if we fall into David’s hands, he will surely have mercy upon
us;

WHY N7 R — NT T2 7751 UMK ORY

but if David falls into our hands, we will not have mercy upon
him.

YY o0 X2 PTI98 XY

And this is the meaning of “He redeemed my soul in
peace”—through prayer.

a79m 7oy — "we1 ity e A

And through this, it was effected that the multitudes who fled with
Avshalom were transformed to be with David.
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And this is what is meant by “for in multitudes they were with

2

me.
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See the commentary of the Pnei Moshe on the Yerushalmi, who
explains:

WU DY YN 2190 W01 1Y,

“For in multitudes”—that the multitudes were with me, etc.
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And seemingly, this Yerushalmi teaching is astonishing:

K797 71 7w R — 17K

How could the people of Avshalom have so much confidence in
David—

72 92 1172 DIPWIR WK 73 03 0T —

that he would surely have mercy upon them?

o2y M7 a7 RNY?

(Wasn’t David called ““a man of bloodshed,” whereas Shlomo was
‘a man of peace”?

T AR — T3 "Rt WOR" R T KOG
pringhlaliza Sl

IAnd David, before his death, commanded his son Shlomo:

22 TPWY M Nt C39% T

‘Do according to your wisdom, and do not let his hoary head go
down in peace...”

"3 "0y N2 Y TR X9, 700909 ey

So clearly, he did not forgive what they had done to him.

2 10yy Sy S Xow g

And furthermore, our Sages said about the verse:

PI0DT O¥ "I MmN T

“Red-haired, with beautiful eyes, sitting and judging in the
Sanhedrin”—

meaning that even though he shed blood, it was according to law
and justice.

VRWM T D7V 17, 0T TOWY AR WY

So how could David pardon them for all that they had done in
rebelling against him?

12 37Y — WYY n 92 By M7 077 P RY?

And why did they trust so confidently that if they fell into David’s
hands,

T 72 1997 ORY — 72 MY2 M -

he would certainly have mercy on them, etc.?

13 07°7Y 007 "RN2'?

But the matter is as mentioned above: that through prayer, crowns
are made for His Master—

DY1 77905 *T0YY — 919 R 1T 2K
13ip? 202,

and this is the meaning of “Metatron ties [crowns]...”

D WP iR P ngy

For it is known that a crown is made from precious stones.

niaiv o°1287 0wV MNITY T MY

And these precious stones are still in the category of
“silent/mineral” [i.e., inanimate],

D17 07 NIART 02I9RT 73

for they are a type of simple stone—only they shine.
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For within the category of inanimate [mineral], there are many
levels—

NiaTR N2 XY oniTa R D -

and all of them are still inanimate.

5 DniT 0 093

See in the discourse “S’00 Es Rosh...” which is a discourse on
“Who will make you like a brother to me,”

70 " WINT RIT) - "0 WRI DR ORD" A2 1Y
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in the discussion of the difference between “how manifold” and
“how great,” etc.

D "9 " M2 A PR W9 1YY

And the letters of prayer are also inanimate—

ovaRiT 12 03 07 7790 PY nNiRg mam -

s is known from what is written in Sefer Yetzirah:

MY 902 2NY T Vi

“Two stones build two houses, three stones build six houses,”
etc.—

"niaia oo3aR WitYW ,0°n2 "W niiia 002K pY
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meaning that just as houses are made from stones,

0°128% D°Wiv N2aay 3y — 1 —

so too, the words of prayer and Torah are made from “stones,”
which are letters, etc.

,O°1280 DI — 7RI 77907 NI20n — 077 12
12 PPN 10Y

And since this is so, the letters of prayer and Torah are called
[“stones.”

DY 77I0] 7790 2Y NPNIRG WP — 12 nPIN
D’J:’.X""

And when one prays with love and awe—

IR 72082 2720y —

then the letters become “precious stones.”

niaiv o°12R" o7 niPniRg "

For the difference between simple stones and precious stones is:

niatu o°33K7 vy 07138 13 WIHT 73 -

simple stones do not shine, whereas precious stones shine, as
explained above.

D°12R 12 PRY 72 NI DPR NIIWH 021IRY
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Similarly, this explains the difference between the letters of
prayer—

79T NPNIX T2 WD 127 12 19 —

when one prays without love and awe,

Y7 12707 X232 P90nny3 —

although those letters are still called “stones,”

D°128" NIXTPI 07 NPNIRG D3W 037" —

nevertheless, they do not shine at all.

923 iRy A2 11 — nipp P91

They are like the example of simple, non-illuminating stones.

NIPRR DPRY NIOWH 07138 FWn3 03N

'Whereas when one prays with love and awe—

MO M7 V920N — 12 PRY 2 —
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then there shines within the words a revelation of the inner
illumination of his soul.

PRI W91 NN M3 NIAN2 TRR 1Y

And through this, the “stone”—which is the letter of
prayer—becomes sapphire and radiant,

17207 NPNIR NIRG XTY L1987 — 71T
I 790 N

such that crowns for His Master can be made from them—

139 0°n3 1an NiwY? nivioY

just as in the physical world, from precious stones the crown and
diadem are made for the king’s head, etc.

1077 0wV Niaiu D°33KH — NIPRYIAY i3
13 0 WX A0y

However, it still needs to be explained: behold, the letters that

o7XTn niXgPT nPniRg X9 i 1% Iy R

come forth from a person are physical— nynYa I —
and even when he prays with intention, with intellectual and 0793t 12073 129072 ,73122 P98nnwI 199K
natural love and awe— »yau] —

still, the person is physical—

MY R DTRT — NNT 92y

and how can such letters become crowns for His Master, etc.?

12 121p% @°n3 98 NINIRRY NivTR 9902 ORY?

For this they said: “Metatron ties crowns”—that specifically
through Metatron these crowns are made, etc.

TTYY — "0N3 WP TiNoeR" R 127
12398 003 DOWYI RRYT 100

And this is as it says in the Zohar regarding the angels who elevate
the prayers—

nx D’?S_Z?gti D’p?j??gtl w3 ahik! :m;t;} 173; 1M
nivong —

there the Zohar uses the language: “They embrace them and kiss
them,”

117 P 1iR7 90937 (aT2 1w ey

meaning that they refine the letters to elevate them from their
physicality,

nrayad 1 1012ya% NPNIRG 00231y — ¥is

in order that from them crowns may be made for His Master, etc.

13 113p% 8103 T NP7 1291y 0T

See in Torah Or, in the discourse beginning “Mezuzah on the
right,”

PRI AP A'72 TRTND 1Y

and in the glosses on that discourse, and in the explanation there—

QY X2 ,7T MR 7Y NINAa

and also in another place on the verse “And I shall give you
movers among the standers,”

T2 °2%0n T7 ANN" P07 Y X aiPn o
o niva"

and see elsewhere in the discourse beginning “If in My statutes...”
regarding the matter of letters, etc.

nPNIRg 12393 "npna ox" "2 0K 0ipna TN
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And the explanation of the concept of “crowns for His Master” is:

13p% 0n3" T v -
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for the concept of “crown” is the level of “May it be [His] will”—

113 " nen3 X — 023 1Y 2"

that from the level of Kesser (Crown), a new will is drawn forth—

WIT 198 TR 02T Ny

that the illness be healed, etc., even though it was decreed
otherwise.

039 9279¥ "D MY AR D 90 XD

So the meaning of “crowns for His Master” is:

Wip? 203" 1 e —

that a new will is drawn forth above—something that initially was
not even in its root and source.

D3 72 KO TPnmey mn — mynt Wp i quny
12 199pmI W'

And based on this, we can also understand the concept of “The
Holy One, blessed be He, prays: ‘May it be My will...””

PR R TR RYTR" I 12 03 120 7122779
12 7i%7

as will be explained later, with G-d’s help.

1787 O 12R7 NIy Y

And since through prayer one makes a level of “crown,” etc.,

"nR" NN oY A79R7 YTTRVY 0D — I
i)

and in the crown are the Thirteen Attributes of Mercy,

DR DT 3 NPRR O N

therefore, through the simple mercy of the Kesser, even the heart
of the enemy can be transformed, etc.

0°913) — N7 DOWWP DR TV — 727
1 X3itw 27 03 TanTy’

And with this will be understood what is said in the Shabbos
afternoon prayer:

ANIR3 NIWR MRIY 72 120 A1 —

“And [—my prayer is to You, Hashem, a time of favor; G-d, in the
abundance of Your kindness.”

"A790 303 DI 11X N 7 T 079N "IN

Seemingly this must be explained: since it says “Elokim,” which is
the attribute of judgment,

XITY "R RIY IR w7 TR IRy
777 NI NN —

how is it that it continues “in the abundance of Your kindness,”

700 302" X PR

when the attributes of judgment and gevurah are seemingly
opposed to kindness, etc.?

13 TQUI NN T3 07 — TP T3 NN gy

But the matter is as follows: it is written in the Zohar, “There is

K] TQR MR" 13372 ROPR 7377 — X3 1IV7 238

chesed and there is chesed.” 70"
There is one that is called “eternal chesed” (chesed olam), which is| "9°¥77 7017 NPR2 RIY — "DV 707 IPRT MR
the level of chesed of Ze’eir Anpin— TEIN —
and there is one that is called “abundant chesed” (rav chesed), 7907 NN XY — 707 27" MPRT 790 DX
which is the level of chesed in Arich Anpin. 2"
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Therefore, from the level of “abundant chesed” (rav chesed) in
Arich Anpin—

2"ARRaY "790 27" NN TEN — 1271 —

even the level of “Elokim,” which is the attribute of judgment,
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can also be transformed to become ““in the abundance of Your
lkindness.”
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Meaning: because the level of abundant chesed is shining,
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the judgment found in the name Elokim is also transformed into
“in the abundance of Your kindness,” etc.
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And this is why we say this verse during Shabbos Mincha,
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because then it is a time of favor (eis ratzon).
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And this is the meaning of “And [—my prayer is to You, a time of
favor...”
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then, “Elokim, in the abundance of Your kindness”—
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for it is precisely at the time when the level of favor shines that
also “Elokim” becomes “in the abundance of Your kindness,”
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through the level of “Your abundant kindness.”
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And seemingly one must ask: since the Thirteen Attributes of
Mercy are in the level of Kesser,
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and in general the level of Kesser is above the entire order of
Hishtalshelus,
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for the order of Hishtalshelus begins from Chochmah downward,
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as it is written: “The beginning of wisdom,”
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that Chochmabh is the beginning of the ten sefirot, etc.—
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if so, why is it specifically on Shabbos at Mincha time that the
level of Arich Anpin (Rav Chesed) shines?
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Since the level of Kesser is beyond limitation,
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what difference should it make in which time or moment, etc.?
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[NOTE Summary:

The Rebbe Maharash’s discourse begins with a close reading of the Shabbos Mincha verse:

“Va’ani tefilasi lecha Hashem eis ratzon Elokim b’rov chasdecha” —

“And I, my prayer is to
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You, Hashem, a time of favor; Elokim, in the abundance of Your kindness.” The Rebbe questions

how Elokim, representing strict Divine judgment, can be described as acting b rov

chasdecha—with abundant kindness.

The answer lies in distinguishing between two levels of chesed:

1. Chesed olam—Ilimited, within creation (associated with Ze’eir Anpin),
2. Rav chesed—infinite kindness that originates in Arich Anpin, the inner dimension of
Kesser (the Divine crown).

When rav chesed shines, it can even transform the attribute of judgment (Elokim) into a vessel of
compassion. This explains why the verse speaks of Elokim “in the abundance of Your kindness.”
Even din becomes infused with mercy.

This transformation happens especially at Shabbos Mincha—eis ratzon, the time of favor. But
the question arises: If Kesser transcends time and structure, why is Shabbos Mincha uniquely
suited for this light to shine?

The Rebbe Maharash addresses this by explaining that while Kesser is beyond time, it
nonetheless becomes accessible in specific spiritual states, such as the elevated calm and inner
unity of Shabbos Mincha, when the worlds are harmonized and the Divine will is revealed. This
time uniquely draws rav chesed into the system of Elokim, changing severity to compassion.

Practical Takeaway

This discourse is a guide for inner transformation through prayer. Even when facing harsh
judgments—externally or internally—we are taught to reach beyond. By aligning our tefillah
with deeper kavannah and accessing “rav chesed,” we can literally change reality. The Rebbe
teaches that even the hardest dinim can be transformed when one enters prayer with sincerity,
particularly during elevated times like Shabbos Mincha.

The idea isn’t just theological—it’s experiential. One should enter tefillah with awareness that
the “Elokim” in their life—the forces of constriction—can be sweetened and turned to “rov
chasdecha.” It encourages a mindset of bold spiritual engagement, rooted in the deeper Divine
will that transcends all limitation.

True Chassidic Story
During one of the Rebbe Maharash’s trips to Petersburg to intercede on behalf of the Jewish
communities under threat from Russian decrees, he arrived late in the day and prepared for
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Mincha. His assistant urged him to hurry and meet with the minister immediately—the window
for appeal was closing.

But the Rebbe Maharash refused to rush Mincha. He closed his eyes and began davening slowly,
reaching Shabbos-level kavannah even in a weekday prayer. When he finished, he turned calmly
to his aide and said, “Now we go.”

They arrived at the minister’s office to find a heated council session underway. A resolution to
further restrict Jewish settlement had already passed first review. The Rebbe waited silently.
Suddenly, one of the lesser ministers, whom no one expected to speak, rose and objected
passionately. His unusual intervention tipped the majority.

The decree was overturned.

Later, someone asked the Rebbe Maharash how such a sudden reversal had occurred. He
answered simply, “During Mincha, the gates of rav chesed were open.”

The assistant understood: what seemed like a delay had been the very cause of success.
END NOTE]



