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Introduction

Rabbi Menachem Mendel of Horodok (c. 1730—-1788), known as the Maggid of Horodok, was one of the
earliest and most influential disciples of the Maggid of Mezeritch and later became a spiritual guide for the
Chassidic community that eventually settled in Eretz Yisrael. His teachings revolve around the inner unification
of the soul with the Divine, the profound spiritual responsibility of each individual, and the way human actions
shape the spiritual architecture of the world. In this maamar, he expounds on the Midrash regarding Yaakov’s
stone and develops it into a sweeping doctrine of personal accountability, mystical unity, and the meaning of
the tzaddik in sustaining all worlds.

In the Midrash on “And he took from the stones of the
place” (Bereishit 28:11), at first there were many stones, and
through Yaakov they became one stone. This is what is said:
“And he took the stone” (Bereishit 28:18). See there.

The Rav opened with the Midrash on “And behold, a ladder
was set on the earth” (Bereishit 28:12) — this is Sinai — “and its
head reached the heavens. And behold, angels of God” — these
are Moshe and Aharon.

Also their saying, of blessed memory, that a person must say
three things within his house; see there, etc. Also the statement
of David the king, may peace be upon him: “And I am Your
servant, the son of Your maidservant” (Tehillim 116:16).

But the fundamental principle of the matter they said, of blessed
memory: A person is obligated to say, “For me the world was
created” (Sanhedrin 37a). And likewise all the events of the
world are all for him alone, truly singular, for it is sufficient for
the world to have one righteous person, as it says: “A righteous
one is the foundation of the world” (Mishlei 10:25). And as
Rabbi Shimon bar Yochai said: “It is enough for the world — I
and you” (Sukkah 45b). And they also said: “I am but a sign in
the world” (Zohar 11:94b).

And if the primary purpose of the creation of the world is for
one person, then certainly the events of the world after creation,
whether good or bad, are also for him. Therefore every person
must know within himself how he is the cause of the world’s
events and their changes. This should not be in a manner of
belief and humility without any understanding, near to his
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mouth and far from his inner being, but rather his heart must see
the earthly tendencies of his being “a man of the earth.”

And how he is distant from God in all his ways, coarse and
material, dulling the life of the holy beings, a slanderer who
separates the Chief—understanding, the Chief—wisdom—from
the world of action. And the verse says: “All of them You made
with wisdom” (Tehillim 104:24). And if there is no wisdom
here, with what shall it be sustained?

And this is the reason of the events of the world: to chastise the
person to return until God with all his heart, and “the earth shall
be filled with knowledge of God” (Yeshayahu 11:9), each and
every one according to his measure. And there is no difference
between a great person or a lowly one and a servant; everything
is according to his deeds. He materializes the spirituality and
clothes filth upon the holy living beings.

And behold according to the measure of the subtlety and truth of
the simple unity, the unity of the Holy One blessed is He and His
Shechinah, when human beings separate them Heaven forbid by
materializing themselves, that is cutting of the shoots Heaven
forbid. Small and great — there it is the same, and all are equal
in this whether light or severe. For everything is according to
what the person is, so are the forms of his evil Heaven forbid.
But nevertheless everything goes to one place and causes the
Shechinah to withdraw, and the events of the world to come
Heaven forbid to chastise them with justice and to teach those
who err understanding — “Know God.”
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And from now on in all the events of the world every person is
obligated to say “For me,” for so is the truth. And in the hand of
every person it lies to rectify the event by means of the
unification of the Holy One blessed is He and His Shechinah
within himself.

And like the words of the Zohar in the incident that the
companions came to request from Rabbi Shimon bar Yochai
regarding the rains, and he said there, the content of his words,
that the unification is not complete face-to-face, and he did not
move from there until he caused a complete unification through
the cleaving of his Torah. See there the refined language of the
Zohar.

And behold, the matter of the unification of the Holy One
blessed is He, the verse made us understand when it said, before
the sin of Adam the first man: “And the two of them were naked,
the man and his wife, and they were not ashamed” (Bereishit
2:25). And afterwards: “And they knew that they were naked”
(Bereishit 3:7). And “The Lord made for them garments of skin”
(Bereishit 3:21). The matter is the statement: “And the man
became a living soul” (Bereishit 2:7), and Rashi of blessed
memory explained: a living being among all of them; see there.

The meaning is that the life-force within man is the life-force
within all of them, in the entire order of creation, from the end of
action until the first thought, which is the whole Torah and the
unification of the Holy One blessed is He and His Shechinah. As
our sages said: “He looked into the Torah and created the world”
(Zohar 1I:161a). Therefore the bodies of man are themselves the
bodies of Torah, if all his ways are prepared toward God.
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And from now there is no shame in a naked body, since it is the
body of Torah — though it is said: “The curves of your thighs”
(Shir HaShirim 7:2); just as the thigh is hidden, so Torah matters
are hidden. Thus the body hides the Torah, for the Torah is inside
it, “and they shall live by them” (Vayikra 18:5). But after the sin,
when the body became separated, “they knew that they were
naked.” And God made for them “garments of skin,” meaning
coverings, for the whole Torah now required to be materialized
through physical mitzvot, and therefore additional garments
were required, as it is said: “Lambs will be your clothing”
(Mishlei 27:26).

But bodies that are themselves the bodies of Torah — “threaded
to the hair and never miss” (Sanhedrin 7b) — behold this is the
unification of the Holy One blessed is He and His Shechinah:
“he shall not be ashamed, neither shall he know humiliation”
(Yeshayahu 50:7).

And behold, from the type of event occurring in the world, a
person knows in his soul how he is against God — for behold,
the world is itself created for him and sustained for him and
conducted according to his way. Like a servant whose master’s
good is in his hand, yet he flees from his master in every place of
his master’s dominion.

And in every footstep — behold, in his master’s dominion there
— and when he says he is fleeing, they chastise him there, and
there they place for him statute and judgment to test him, to
know what is in his heart, perhaps he will return from his
perverseness.
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But the way of a servant who is the son of his master’s
maidservant — for the servant is born in the house of his master
— surely he will not flee from him and will serve him forever,
because he is his servant from the day of his birth, and also the
deeds of his fathers are in his hand, his mother the maidservant
of his master.

Behold, such a servant, who is certain not to flee, does not need
trials or judgments. This is what David the king said, peace be
upon him: “And I am Your servant, the son of Your
maidservant” (Tehillim 116:16). Therefore “You have loosened
my bonds” (Tehillim 116:16) — for the bonds exist only lest he
flee, but if he is certain not to flee, why should there be bonds?
And behold, a body that is certain that it will not flee — behold,
it is the body of the Torah and the unification of the Holy One
blessed is He and His Shechinah. And by what? Through awe
and love and attachment, which is the constant cleaving. And
this is what our sages of blessed memory said: “Three things a
person must say within his house” (Shabbat 34a) — meaning:
within his body.

And their saying “On the eve of Shabbat” — meaning:
preparation for Shabbat, which is the Name of the Holy One
blessed is He, the unification of the Holy One blessed is He and
His Shechinah. And their saying “At the approach of darkness”
— meaning: when some darkness of intellect arrives.
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And their saying “Have you tithed?” — meaning: awe, which is
called tithe, as is known. And their saying “Have you made an
eruv?” — meaning: love, which mixes two into one. And their
saying “Light the lamp” — meaning: attachment and cleaving,

like the way the light is joined to the wick by means of the oil, as

in the statement: “And oil on your head shall not be lacking”
(Kohelet 9:8).

And this is what our sages of blessed memory said: “And one
must say them gently” (Shabbat 34a) — meaning: one must
persuade the body gently to bring it to these traits, so that it
becomes the body of the Torah and the unification of the Holy
One blessed is He and His Shechinah.

And behold, the person who says that the world was created for
him — and so is it conducted — according to the way of his
conduct before God, and from the type of event occurring in the
world he understands the deficiency within himself, and he sees
to return until God, to restore the unification face-to-face.

He is called a righteous one, the foundation of the world
(Mishlei 10:25), for he connects all the worlds and they are
conducted through him. And he is called “the middle bar that
passes from end to end” (Shemot 26:28). And he is called
Yaakov, as in the statement: “You will give truth to Yaakov”
(Mikha 7:20), for truth is what “passes through,” as is known.
And the statement “Truth will sprout from the earth” (Tehillim
85:12) and the statement “And truth was cast to the ground”
(Daniel 8:12), for even in all earthliness the truth passes through
and connects to the root, which is the trait of Yaakov.
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And this is what our sages of blessed memory said: “A ladder set
upon the earth ... and its head...” — this is Sinai, meaning: the
Torah. And their saying: “The angels of God — these are Moshe
and Aharon” — meaning: the righteous ones.

For the completely righteous ones, through the Torah which is
the unification of the Holy One blessed is He and His Shechinah
— behold their body is itself the body of the Torah, and a ladder
that passes from the earth up to the heavens.

“And behold, God stood upon it” (Bereishit 28:13) — certainly
God, and no other. For for such a person, there is nothing in his
world besides God alone — the Creator — and he alone is the
created one in the world, and the whole world is created for him.

And the statement “I am the God of Avraham and the God of
Yitzchak” (Bereishit 28:13) likewise applies in a person such as
this — as David said: “I am Your servant, the son of Your
maidservant” (Tehillim 116:16), as mentioned above.

And the statement “The land upon which you are lying — to you
I will give it” (Bereishit 28:13) — for He folded the whole earth
beneath him. Surely so it is, for the entire world is conducted
according to his conduct. (Until here — the ending is missing,
and “Woe for those who are lost.”)

[NOTE Summary:
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The maamar begins with the Midrash describing how Yaakov Avinu gathered many stones that became one.
The Maggid of Horodok explains that this unity symbolizes the deeper unification of the Holy One blessed is
He with His Shechinah, revealed at Sinai in the vision of the ladder whose angels represent Moshe and Aharon.
The maamar weaves together classic teachings: the requirement that a person must say “For my sake the world
was created,” the role of body and soul, and the mystical meaning of human influence upon all spiritual realms.
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He teaches that every event in the world, whether good or bad, arises for the sake of awakening a person to
return to God with full heart. The unity or separation a person creates between God and His Shechinah
corresponds to his spiritual refinement or coarseness. Separation is described as the spiritual act of cutting the
shoots, Heaven forbid, as even small moral failings have vast cosmic consequences.

The Maggid proceeds to explain Adam’s state before and after the sin: originally, the body was a garment for
Torah with no shame, but after the sin the body required physical garments because the Torah needed to
descend into physical mitzvot and coverings. Thus the truly refined body itself becomes a “body of Torah”
uniting heaven and earth.

The maamar then expounds the teaching that a person must say three things before Shabbat. According to the
Maggid, this refers to preparing the body for the unification of awe, love, and attachment, each alluded to in the
Talmudic phrases “Have you tithed,” “Have you made an eruv,” and “Light the lamp.” The righteous person
who repairs himself becomes the bridge of all worlds, the foundation of creation, called Yaakov and “the
middle bar that passes from end to end.”

The teachings culminate in the imagery of the ladder of Yaakov, describing the tzaddik whose body is itself a
body of Torah and is a living ladder connecting earth to heaven. For such a person, the entire world exists only
for his service of God, for he is the one through whom the world receives its spiritual direction. The maamar
concludes with the explanation of “the land upon which you lie I will give to you,” teaching that all creation
folds beneath the influence of the true tzaddik.

Practical Takeaway:

A person must understand that every spiritual and physical event he experiences is directed to awaken him to
real change, to return wholeheartedly, and to repair the unity between the Divine and the created world. Each
individual has the inner ability to transform his body into a vessel for Torah, to refine awe, love, and
attachment, and to become in his own measure a connecting ladder between heaven and earth. The more a
person takes responsibility for the world that is “created for him,” the more he can restore unity, clarity, and
holiness in all realms of life.
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Chassidic Story:

It is told that when Rabbi Menachem Mendel of Horodok first settled in Eretz Yisrael with the early Chassidic
community, the journey was extraordinarily difficult. Many of the disciples became discouraged, wondering if
they were worthy of such a holy task. One evening, after a day of severe hardship, the Maggid of Horodok
gathered the Chassidim and told them that every step of their journey shook worlds above and below, for “a
person must know that the world is created for him and is guided according to his footsteps.”

He then pointed to a young man who had struggled intensely with the difficulties of the voyage and said, “Do
not think that your weakness separates you from the Shechinah. Each time you lift yourself, even a little, you
restore unity between heaven and earth. Even your smallest movement is a rung on Yaakov’s ladder.”

That night the group felt renewed strength. From then on, they saw every hardship not as a sign of distance but
as a call to draw closer. Many later said that this teaching was what allowed them to persevere until they
reached the Holy Land, where the Maggid continued to guide them in living as true bridges between the earthly
and the Divine. END NOTE]
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